CONG TY CO PHAN CONG HOA XA HO1CHU NGHIA VIET NAM
BAO Bi VA IN NONG NGHIEP Dije tp- Tir do- Hanh phiic

Ha Nei, ngay 16 theang 3 ndm 2020

BAO CAO THUONG NIEN 2019

Kinh giri: - Uy ban Chirng khodn Nha nnoe;
- Sir Giao djch Chirng khodn Il Ni.

Tén 16 chiee phdt hanh,niém yét: CONG TY CO PHAN BAQ Bl VA IN NONG NGHIEFP
Tru so chinly 86 72 dwing Triemg Chinh, P.Phimg mai, Q.Ddng Da, TP i Ni
Nihés mdiy sdn xudt: Lo 3-CN3-Khu eong nghigp Ngoe Hoi - H. Thanh Tri - TP.Ha Noi
Dign thogi: 0243.6840093, Fax : (12436840093
Van diéu [¢: 180 000 000 000 VND.
M chimg khodn: INN, San giao dich: HNX.

I. LICH SU HOAT BONG CUA CONG TY

1. Khdi quit vé qua trinh hinh thinh, phat trién cia Cing ty
Cang ty Cb phiin Bao bi vi In ndng nghifp duge chuyén ddi tir Doanh nghigp Nl mede
“Cang ty in ndog nghidp vl CNTP™ theo Quylt dinh st GREGQDVBNN-TCCB ngiy
22/03/2004 etia B tnrdmg BO ndng nghigp va PTNT chuyén doanh nghigp nha meoc thinkh
Céing ty ¢b phin ngiy 01/07/2004, Cong ty ehinh thire di vio hoat ding voi md hinh cong by
Cf phin tir ngay 01/07/2004 theo Gilly chimg nhin ding ky kinh doanh sO 0103004779 ngds
02 thing 07 nfim 2004 do 5& K& hoach vl DAu tr TP 1A Noi cip. Dang ky thay doi léin thr 100
ngiy 25 thing 02 nidm 2020, 560101508664 {l.]}' theo i so doanh nghiép).
Céing ty & niém yét cd phidu trén S& gino dich chimg khodn Thénh pho Hi Nii theo
Gidy ehirg nhin ddng ky el khodn s 03201VGCNCP-VSD ngay 07 tiuing 01 ném
2000 do Trung idm Liew ky Cluing khodn Vit Nam edpe it co phicu dicge gido dich cliinly
thive k€ tre mgay 22/01/2010 dén nay.

2, Nganh nghé chinh cia Cing ty:
- In ban dd, sich bio, vin hoa phﬁm, tem nhin bao bl va cic @i ligu phye vy cho o

nb:mh kinh t&;
- Thiét ké tpe miu in, dich vp quing cio thuong mai;
- Kinh doanh xudt nhip khdu vt tr thiét b nginh in vit cac dich vy lin quan dén nginh in.
- Dich vy kinh doanh bit dgng sin vi viin phong cho thut.

11 TO CHUC VA NHAN SU
L. Ce chu td chire ciia té chire phit hanh/niém yét:

+ 1§ dong Quiin trj : 05 ngwii
+ Ban Kiém soit : 03 npui
+ Ban Gidm dbe : 05 ngzerivi
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- Phang Hénh chinli - Nhdin sie.
- Phang Tai chinh - Ké todn,

- Phing Kinh doanh .

- Pirdng Thi trivemg.

- Phang Thidt ké - Tao mdn,

- Phéng K7 thugt - Sdn xudt.

- Phéng K3 thugt - Co dign.

= Xircmg san Xt

a. Thinh phin ciia Hji dbng quin tri, Ban kiém sodt:
* Wi dong quin tri

Ho vi tén Chire vi____Ngiiy bib nhiém Ngay mitn nhi¢m
Ong Mguy@n Thinh Nam Chil tich 10/04/2018
Ong Vil Hing Tuyén P.Chil tich 10/04/2018
Ong Npuy@n Dire Ly Thanh vién  10/04/2018
Ba Lé Diém Thanh Thanh vidn  10/047201
Ong L& Duy Todn Theanh vién 10/04/2018
* Ban kiém soal

Mo vii tén Chire vu____ Ngiy bis nhigm Ny micén ahiém
I. Ba Pham Thj Phic Trurimg ban 1042018
2. Ong Nguyén Quang Lie Uy vién 10/04/2018
3, Ong Nguyén Duy Thanh Uy vién 10/04/2018
b. Ciic cit nhin trong Ban Gidm dbe didu hinh:

g vii tén Chire vy Neiy bi nhiém Ghi chit

1. Ong Nguyén Thanh Nam  Téng Gidm dic 01/04/2013
2. Ong Vi Hing Tuyén Pho Téng gidm déde 01/04/2013
3. Bt L& Diém Thanh Pho Thng gigm dc 01/04/2013
4, Ong L& Duy Todn Phé Tong gidm déc 01/04/2013
5. B Mai Thj Loan Phé Téng Giam dbe 01/10/2017

2. Ciie Cing ty ob lién quan:

a. Chng ty nim gir trén 10% vim b ||h:1m."ﬂ‘m gop ciia 10 chire: khing.

b. Tinh hinh ddu (e vao ede Cong ty co lién quan:

- Cong ty diu tr von 100% cho Cong ty TNIHH r:{‘:ng nghé chdng gia DAC wi 56 72,
dikmg Trimg Chinh, phuimg Phuong Mai, quin l'}hufnnp:P Da, thinh pho Ha Noi voi vin
diéu 1€ 14 5.400,000.000 ding ( Niam ty béin trim trigu ddng ).

3, Djnh hwing phit tritn eia Cing ty:

Dinh rdmg phil trién {_ung ty durge DPHDCD nhiém ky 2013-2018 Iiumj, qua: * T trung
Wi pfmnn-_'n v Bao bl gmjr. baro bi mdng phoie hop; edng nglhé Ten chong wic; Hhtrernig i
vet elfelt v’

3.1, Cilu triie an fi cia Cong ty:

- Tia nha s6 72 duimg Truémg Chinh, phiimg Phuong Mai. quin Ding Da. thanh phd 114
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Nii: viri dicn tich dil 1.045.2m” hién i noi dang ky try s0 Cdng ty. Bén canh de con o
Cong ty TNHI Cong nghg ula-f'rng it DAC (thude s hin 100%0 von cta CTCP Boo bi vi In
nong nghigp) vii Phing Thidt ké - Tao miu dang hogt djng,

- Dia diém tgi Khu cong nghiép Ngee 116 vai dign tich 10.064m”, hign dang Fa noi sin
xudt chinh ciia bao bi gifly vi by may diéu hinh ctia Cong ty.

- Dia diém tgi Hung Yén vai dign tich 51.000m’, hién 1a noi ding ky hogt dong ciia Chi
ahdnh CTCP Bao bi vil In ndng nghiép v Nhi may sin xudit.

1.2 Binh ludng cia HDOQT - Ban Link dyo: giai dogn tir ndm 2019 cén widm 2023,

Vi dinh hudmg phat trién Hung Yén thinh noi sin xuiit chinh eta Cong ty. Do vy, vige
diiu wr, didu hinh cdc hogt ddng phii dwge tién hanh sao cho phi hyp vai sy phit trién
bén vimg cia Cong ty trong timg giai dogn va cho nhimg ndm liép theo. Cy the:

3.2.1 Nganh nghé kinh doanh: theo dinh hurdng cia Ngh quyét DHDCD nhiém ki 2018-
2023, cu thié:

- Tjip trung sén xudt tem nhiin, bao bi gidy, bao bi mang phire hgp phye vi cho moi gianh nght:.

- Phit trién sin xuit, cung cap cong nghé tem ching gia k¥ thudt 50,

- Kinh doanh méng thireng mai dich vy xoay gquanh nginh ngheé chinh cia Cone ty.

3.2.2 Dinh hwéng vé quan tri: vai thing digp “thay dbi dé phat trién”, dinh lwdng quan
trj COng ty ip trung vao ba mue tidu:

- Tip trung phit trién ngudn nhin lie.

- Xiy dymg cie quy trinh quin trj Cong ty. Cae quy trinh quin Iy sin xudt, ke thudt, chit
lrgmg dé tién 1 chuyén dii s6 doanh nghiép.

- Tip trung phit trién cdng tic thj inrimg, marketing,

3.2.3 Mijt sb cong vife phai lam

a. Tip trung phiit triém nguin nhin lre:

- Todn thién b may v vige tich chire danly Cho tich 1HDOT khong kidm nhicm chire
danh Tong Gidm doc, Ngay 01/01/2020 di chinh thire b nhiém Ong L& Duy Todn -
thanh vién HDQT - Pho Tong Gidm die dam nhig¢m chire vy ‘l‘f‘mg Giam dée diéu hanh cd
théri han 03 ndm (2020 - 2023).

. Dua viio quy hogeh cée cin by ngudn dé ddo o vi chudin bi cho chuyén giao the h§ vio
nhi¢m ky 2023 - 2028,

- T chire dido o, danh gid, phin logi luo ding cling voi vige wyén dung nguon nhin lue
chudn bi cho vi¢e md rjng san xudt i Himg Yén. Cae cong tic niy dd duwee thwre hicn
ngay lir din ndm 2020 va tin dung thii gian nhan roi do danh hudng cia da dich Covid-
19 iy ra. Dy kidn hodn thinh vio thing 6/2020.

b. Xiiy derng cde quy trinh:

Xiy dung mdt ban gf:m cie cin b co kinh nghi¢m thie ign vide bign somn. chinh sim
clic quy trinh cia Cong 1y do mit Pho Tong Gidm dibe K triromg ban, Ban da tin hanh
thyre hign cong vige bién soqn, chinh stra cae quy trinh tr gitra ndm 2019, dy kitn hodn
thanh vio thing 6/2020.

e, Cluyén dai 5o doanl nghigp: Diy la vin dé mii vii kho, Cong ty dd ticn himh G giom
ndm 2019, Dén nay dd hodn thanh giai dogan | va chudn bi cho giai dogn 2. Dy kién hodan
thanh vao cudi ndm 2021,
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o Tap trung phit tricn cing fic marketing: Bao gom cie cong vige kign todn v nlin Iy,
niir rong vige img dung cong nghé thong Llin cho cong tic marketing.

e. Tiip trung xdy dyng Xuwdng sin xwit chinh vé bao bi widy vi fem nhdn & Hieng Yén,
Dign tich xdy dyng 13 25.000m™. Hi¢n da hodn thinh viée xiy dung mong vi nén tang 1.
dyr kién hodn thinh xiy dung vio nim 2020, Hoan thién ¢ic thiét b phu trg. dua vao hioat
ding tir quy 2/2021.

£ Tinh todn, chudn bi diy di vt ur, ngayén vit ligu, thidt bj & khi e nhu ciu et hi aimg ki
phii 14 ehire sin xudt 18, cung lp kip this hdng hoa theo yéu ciu el Khich hing.

A3, Cde chi tiéu kinh & - ki thgt ndm 2020

- Doanh thu: 1.050 1y ddng.

- Lgi nhugn: 90 1§ dong.

- Trd cd tire: 18%.

Trudmg hyp dgi dich Covid-19 didn bién phive tgp o Wy theo mire di anh Inrdng ma
HDOQT chi dijng didu chinh cic chi tidu kinh & k§ thuit & mirc cd sy no e nluit.

J.A. Cie mge tidn phiit frién bin vitng (mdi trovdmg, xd hii vi cdng dimg) vit clarong trink
chinlt lién quan dén ngdn lan vi triong han eia Cng ty:

- Cong ty duy tri huy dong cde quy tir thi¢n %3 hdi ludn duge vil sir dyung cic qui vio muc
dich %3 hdi va edng ding.

- Cong ty ludn chi rong dio tgo vi phit trién ngudn nhin lye, dong gop phat trién ehng
démg, x4 hii.

- Cong dodn Cong ty phit huy hom nira cide hoat ding doan the, vi loi ich coa NLD.

_ Tich eye tham gia hudmg tmg va duy tri che hoat dong bio v¢ mdi trrimg Xanh - Sach -
Dep. Thire hinh tiél ki¢m nang legmg Didn, mede, ... Gidm hegng neoc thai: R thai m
mdi trimg; An toan PCCC chung cia dja phuong, cdng dong.

4. Ciie khi khan/Riii ro dnh hwing dén hogt ding cia Cong ty:

- Chién tranh thueng mai gifra My v Trung Quﬁc da duge gidi quydl |'|!1;"|u mido nlnmg
ciing riit khé heimg.

- Dai dich do virus Covid-19 giy ra & Trung Quic va nhidu nude trén the gidi dnh hurimg
nang né dén nén kinh 1é thé givi.

- Tyi Vigt Nam mje di Chinh plud cb nhicu nd lue alimg cic e dong tién co anh luomg dén
nén kinh & Vict Nam noi chung vi cie doanh nghi¢p Vict Nam néi riéng b it lon,

- Dich -.:Im;.-én che doanh nghiép vt Vigt Nam vi da dpng hoa cie nha cung rﬁp cua che
doanh nghiép nude ngodi 1 co hii cho cic doanh nghié¢p Vict Nam,

- Tinh hinh Cdng ty gip nhicu khd khiin do giim nhu it cung cip eiia che don vi. dir bao mire
gidim tir 20% dén 50% phy thude vio thiri gian s& k!'liirl'lg chid drge dyi dich Covid-19,

1L TINI N HOAT DONG TRONG NAM 2019,

1. Hogt djng sin xuiit - kinh doanh:

Niim 2018 Mam 2019 s ndak
T Chi ticu bvT Thuee ~ o thye hign
Ké hoach hir Kt fenach s (Y]
1| Timg desands U T§ VH 960 | 1.lodw 1.150 L3l + 1246
2 | Lam nl-m;,'ul trerire s T4 WM LH| 95,9 a7 _lllT i + |1 %
3 | Trhod i . *a Thllp whin 18 30 | Thelpokdi 18 | Thr kicw 20 J
4
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(Nunadee: Bdor ccio 168 chindl g it 2009 i dherye kit deiee)
2. Diiu tar

Thire hign plurong dn déiu tr 3 duge DHD CD thong qua:

a. Nim 2019 Céng ty diu tie chii yéu & Hung Yén, bao gim cde hging myc:

- Hodn thanh xdy dimg nha kho 8000m’ va 4000m* XSX Bao bi gidy giai doan 2.

- Dhu tr xdy dyng xong mong va nén ting | cta nhi may sin xudt bao bi iy chinh ci
Cong ty & Himg Yén.

- Diu nr thiét b cho XSX Bao bi gify gom: mdy in, may b, may din, mdy boi. miy ghép
mang,...cic thiét bi di cho mt XSX bao bi gify, véi cong sudt dat 170 ty ding / ndm. lign
A dua vao hoat dgng tie 01/7/2019,

- Diw e bé sung thidt bi cho nhi may sin xudt bao bi ming theo Nghi quyét eta DHDCD
thurimg nién 2018, gdm: may ghép dim, my din 8 canh, méy kiém phim.

b. Mire diln tur miime 2019

- Diiu e xdy dymg nha xudmg va kho: 63,566 1 ding.

- Ditu ur thiét bj, may moe: 128,239 1y dong,

- 'I"f‘rng mire diu ur: 191,805 Ly dﬁng.

3. Higu qui diu tr.

a. VE sin xuir kink doanh:

- Cong ty ting trudmg dm dinh, tdng hon 10% so vai niim 2018. Hodn (hanh cae mye Hidu
Nizhi quyét DHDCD thiimg nién d€ ra.

- Tang ning suit, on djnh duge chdt lugng, dip img duge nhu civ ngdy cing cao cia 'r
khich hing. '

- Hoat ddng cla cic don vi thinh vién on dijnh, dat hidu qua tét hon ndm 2018,

b. Vé ditu tu: , .

- Diiu ding, kip thoi, tién df thye hign ding vai ké hogch di de ra, phat huy dge higa &

qui ciia diu .
- Miy moc, thiét bj ddu tir drge siv dyng dat hidu qui cao.

4. Tinh hinh tai chinh va ede chi tigu tai chinh chi véu ndm 2019:
4.1 Tinh hink téi chinh:
= .”lnl'l'r1f ,”4"]1

= = —l

= ; Yo ldng glim |

Chid LigEw , Mikm 2018 ( PMam 2019 2019 50 vir iillil |

“Tomg i trj (i s | 653,755,145792 | 7924152746 2120 |

Doanh thu 11|u:1|1 1,164,600,981,785 | 1,309, 328,804, 4006 244 |

B SX o |

L:.urdmm: um:n tir et Mng SK[{D 95,413,639,721 |  103,904,200.674 = 889 |
b 2t -t B L frm =

Lo nhudn ke | seeama7r| 3449039696 557
Lai nbugdin trude thuc 95922910098 | 107.353.240,370 +| 191
E:-u.ri nlidin '.!-'du ||m|‘:" ' 76,738 328077 £5.882,592.296 ! Lo

. e e 2 s i N L A AE il

| LA cor b trén cor phig 5821 ) 453 | - |
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4.2, Cie el tiéu tai ehinhy chi _ri"u.'

Cli thén MS Nam 2018 Mgy 20049
1. Doanh thu bén hing vi cung cip DV o l .15-11934.97ﬂ.'t=fll LI00E6,652.425
2. Ciic Khod,gidm trir a2 333.988.876 JBT.HIT.GIY
3. Daoanh thu thudn v BH va cfc DV |0 1,164,600,981,785 1. 309,528 804,800
_(10=01-02) i i
4. Gid vain hing | bin 11 _lgjq 1-19 ﬂw,?.au 1.073.851.737.004
5. Lgi uhuin pop vé Bl va o DV (20=1011) | 20 188,351,072.455 235.677.061. 107
6, Dby thu 11D vai chlinh 21 1,572,892 428 3.243,065.232
T.Chiphiichinh 22 | 40784578 3.934,716,088
- Trong d6: Chi phi 1i vay B | 397073680 3.024,003.568
B. Chi phi béin hing 25 31,744,314, 883 A0 RELOT0.3TH
9. Chi phi quiin 1§ DN B 26 55,688,105,701 001, 195,139,201
10. Lesi nhudn thudun vie 1D kink doank: 30 95,413,639,721 103,504 200,674
[ H0=204{21-22)-{24+25)) R |
E1. T nhdgp kl‘n’u: il 3,768,058 478 LG LU K
12, Chi phi kll."u. 32 5,256,783,051 8. 600
13, Lo nhun Kide IdD=3-I 32) a0 509,270.377 1,4149,039,606
14, Téng loi phudn k€ todn trorde thul 05.922.910.008 L07.353.340.370
(S0=30+-40) 50 5,922,910, 383240,
15, Chi phi thu¢ TNDN hi¢n hinh 51| 19.084,582.021 21 ATO648.074
16. Chi phi thug TNDN hodn lai 52 . 0 o
17, Lin nhudn sau thud thy nhap DM
I8. L co bin trén o6 phicu (déng) 70 5,821 A
(Ngzarin: B edo i chink hgp nhat 2019 33 dhare kidim todn)
5. Cor ciin e ding - Thanh vién vi co cin cia Hi déng quén tri.
a. Co citu cd ding:
i SL 84 i phin Gidi trj Zio
TT Cit démg (b dbng) (CF) (VND) Ty I§ (%)
I | Chdingromgmwie | 521| 16285593 | 162.855.930.000 AT
1| €6 déng 16 chire M) 438708 838708000 1,66
2 | Cd ddng e nlin S07 |  ISA46.585 | 154468850000 5581
1| Ch déng nwie ngoii 21 1714407 17.144.070.000 9,53
i E'u ..;I'lmg f{.- r:hm:' J'JHEIJF? 13865 P70AKRN) 7.0
z {_'r.i aliing cd nhdn _ 327.890 278900000 153
Ting cijng 542 | 185.000.000 |  150.000.000.000 {101
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{Logi CP I"'""j- thing: ffit{".l! ket pord thneri didm gy JA/372020, scb ligu de FSE e :-:ip.l
b. Cer ciln ciia @i ding quin tri:

T g vis tén I Dija chi :f- E.;:-:j_ X |:.‘i};l:"|:.;;;
1| Neguyén Thanh Nam T Mt asss_| J6AT2| 2L
2 "'i’il Hidng Tuyén r.:“::;_wm‘“hﬂﬁ in Noag nghitp. 492,435 2.73

3 | L& Duy Todn -IEI!r-I.-:_'i_'I'I[HIHE ;h; I-'.]mv_llﬁ Ha-- 219,555 121
4 | LeDiEm Thanh -f}f_“';,”,;,;_"';ﬁf'_‘“* Phorang Mai, Déng 302,768 |68
5 | Nguyén Er.}ir:: L1..ru_- P]-lm-!;]_l;mg__ r._tn,l.;!.r:m. 1N | - 45000 0.26

fLoai CP phi thing; Ihrfﬂ,g k& tai third didm gy 16/3/ 2020, P g do FED cung weip

6. Bio cio the djng lien quan dén mbi trirdmg vie xi hii eia Cong ty

6.0 Quiine Iy nguivn nhién lifu:

- Ty 1& phiin trim nguyén vt ligu duge i chié cho sir dyng dé san xudt sin phim vi dich
v chinh ciia 15 chire: khong co.

6.2 Tifu thy ming liegng:

a. Nang liegrig tiéu thu trye tiép va gidn tidp: 0
- Tiéuw thy dién nam 2019: 5.516.160 KW c
- Xang: 200 it 1AD

b. Neng lpmg tiét kigm digre théng qua ede sdng kién str dung ndng hiomg higu qua: khing co

¢. Cde bdo cdo sdng kidn 1iér kigm nang legmg / cung :.-ffp e San pﬂ&m vér oljich vie tict ki a
néing hegrng: khang.

6.3 Tiéw thy mede:

a. Nedn cung edp mie véi lingng nuedge sir dyng ndm 2009 20. 100,

b Ty ¢ ;}hﬂ':ﬂ tréim vel tong mundc (di ché va tei sik dung: khing,

6.4 Tuiin thii phdp Tt vé bijo v moi trirong:

. S kin bi xie phat vi pham do khdng tudn thai fugt phdp va ede quy dinh Ve gt
khdng cd.

b Teng 56 tién do bi xic phat vi pham do khong fudn il ludt pldp v ede gu dink v mdi
trardmz: khidng cd.

6.5 Chinh sdch lici quir dén ngwdi lao dijng:

a. 58 liegmg fao dgng, mie leomg trung bink déii wiii mgiedi fao ding:

- 8o hgmyg lao dong tai theri didm 31/1272019; 615 ngwdi

- Mirc lwermg trang binh: 11.3 00,000 ding/nguoi/thdng.

b, Chhitsh séicl fao dgng nlidn dim bio sie khoe, an fodn e polesic Byri e ngeedi fovo g

- Céic chinh sich v& tién thrémg nhu tardmg nhin dip 1€, téL, thurdng thi duathwomg quy,

thardmg thing Tuong thir 13, thudng sdng kidn, thirdmg tict kiém, thudmg ddng vién sin
T
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xudit, .. duge cong ty thye hign ddy i nhim Khuyén khich ngwdi lao ding.

- Cie ehé d) chinh sdeh vé Bao hidm xi hdi: Bao hicm v & Bio hidm thitl nghigp: Bao
hicm thin thé; Bio i lao ddog; Dio tgo.... duge Coog 1y thye hign thew dimg guy dinh
eiia phip ludt, cae trang thiét bj an todn cho ngudi lao ding déu duge Cang v thyre hign
theo Quy ehé Cong ty; Thod wire lao ding p thé, NOi quy lao dong,

= Dinh k¥ hing nam: Cong ty déu th ehire cho todn thé CBCNV kham sire khoe dinh ky: I
chire cho cic CBCNV di du xudn diu nim, nghi mat,...

. Hogr ding dio fge ngirdi Tao ding:

- Dinh k¥ hang nam. 116i ddng dio o thyre hién dinh gid, phin logi lao dong. tir db co ki
hoach dio ta, dio 1o lgi cho ddi ngil CBCNV, niing cao trinh ¢ chuydén mon. nghigp vy
v diap img 1 cho cong tic thi ndng bic dinh ky,

6.6, Bdo cido lidn quan dén trich nhigm dii viri cng ding dia phicong.

- Ciic qud tir thién x3 hii ludn dwge Cong ty duy tri huy dong v sir dung cie gqui vio muye
dich %8 hii va cong :Ii"mg {lj:tg IWd dong bio 16 Iy, ngn nhin chat doc mau da cam, 1ing
quit cho ede chiu thidu nhi nim 2019 do phai dicu tr t9i Bénh vién Nhi Trung wong -
khing co didu kign ve qué an B yoea)-

- Céng ty ludn chii trong dio tpo vi phat trién nzudn nhin le, dong pop phil ricn egng
dong, x4 hii, Nhi¢u khda tdp hudn, dio tao, ning cao trinh d§ chuyén min nghigp vu cho
CBCNY di duge trién khai trong nfim 2019 va tidp tye dwge duy tri trong niim 2020
Cong doin Cong ty ludn quan tim siu sl dén doi song vit chit vi tinh than cta cie
CRCHNY. Thuimg xuyén, co rg -;ﬁp khé khin dd xuit cho cde CBCNV co hodn cinh
khé khiin, bi ém dau, bénh 3t phiu thudt,..nhdm djng vién kip thii CBONV vi ngai
thén trong gia dinh, thé hién nghia tinh eta Cang ty vai CBUNV.

- Cong ty lubn tich eye tham gia lurdmg tmg v duy tri cic hoat ddng bio v moi inromg
Xanh - Sgch - Dep. Thire hanh tié kiém nang logng Dign, mude, .. Giam heeng nude
thai: Ric thai ra mdi tneome. Duy i an ninh; an edn PCOC coa Cong 1y va an ninh, an
toiin PCCC chung trong khu vuc.

IV. BAO CAO VA DANH GIA CUA HDQT - BAN GIAM BOC

1. Déinh gid chung vé ede mit hogt ding trong nim 2019
Trong ndm 2019, HDOT di dinh hwdmg, chi dao Ban Gidm dde theo sit cie didn bicn
phire tap, khé liimg eta tinh hinh kinh & thi treimg qude € v trong nirde. bim sit cic
chi ti¢u kinh 1 k§ thudt ciia DHDCD nhidm ky 2013-2018 ¢& dua ra ede guadt dinh, ké
hoach, bign phip kip thid, phichep vai tmg giai doan cy thé cho Cong 1y.

a. Vé cing fic quan triz thay ddi phuang phip quén trj, 16 chire b mady, sip sép i cde dim
vi trong Cong ty, gidm Ay mdi wrung gian d& tin dung duge cie wo dai ve diu b xuyén
sudit trong didu hinh vil tip trung ngudn lye.

- Kién todn, ndng cao hidu qui cta bd mdy quan trj. Phit huy tnh e giie, s chu ddng,
sing g0, vai trd ca nhin va sy chiju trdch nhigm eda dd1 ngi cin bd quan 1y, o sy
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o djnh v phat tridn bén vimg cho Cang ty.

b, Vé ming swiit foo :.‘fmg, didu fdnh, 16 ehire sdn xnitt: Momg xuyen w sual. t chare-lai
cic quy trinh sin xuiil, :ﬂ'ﬁp xep lni nhin lye, thiét bi phit hgp cho cie khdu. i bave "o
thuin lgi nhdt cho san xudl”, Giam thidu thii gion dimg mdy do 16i cho quan e dicn
hetndy, It der thict Bi, vt hir,...).

- Ning cao ning suil lao ding bing cac phuong phip cdi ticn k§ thudl. khuvén khich
ngurin lao ddng phit huy cic hop 1y hoa, sing kicn trong lao dgng, san Kl

e. V& Chilt hegmg sin phim (CLSP): thye hidn 1ot cie bign phip Kitm soal. gidm sit chit
ché CLSP i tit ¢ cie khiu, cae eong dogn cia sin xuiit. Han ché 16 da ede i phat sinh
trong qud trinh sin xudt, 15i bj khach hing phin dnh,....dap img bt v tién di. cie yéu ciu
ngiy cing cao vi khit khe cda khich hang.

d. Vé nguin nhin fwe: e hidn it vide ddnh gid ndng lee, higu gui edng vige o i n
can b, nhin vién nghiép v v ddi ngd fao ddng tnre ticp d€ cb ché & hromg. thuang phi
hop vii ndng lue cia timg e nhin, hoje b i, ludn chuyen ao dong hop 15,

- Thurdmg xuyén sang loc, phin logi, sip xép vit eb cac chuong trinh dao o chuyen siu v
trinh 4 chuyén mon, nghiép vu theo phwrong phip 4 buoc - cim tay chi vige kém theo
Bin chi tiét cdng vige cho timg ¢i nhin.

e. Mt sé hogt dgng kivde: diu wr thém che miy moc, trang thict bj. Sira chira. cai o, ndng
cip nha xuimg ding thoi diém, dat hidu qui cao theo Nghj quyét Bai hi ddng ed dong
(DHDCD) nhigm ki 2013-2018 di dé ra

- Thyre hinh tié1 kiém, chbng Kng phi, Dic bigt [ cic nguyén ligu. vil wr dau vibo. cie
nguyén ligu - vt tr phy,... tid gidm chi phi A& tang tinh canh tranh eda Cong ty.
Cang tv da chi ddng nhip khiiu cdie logi vt lr, ddc bidt ka Gidiy; Tinh todn dur ter hop 1y, Dars
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ra cie chinh sach ot kigm vt i, nguyén vilt ligu i wivo g Ui Ky dit hidu quisi cavo,

- Duy tri v tlwre hign 16t hé théng quan 1y chit lugng (150 Y001:2015) va mol trromg (
14001:2015); GMP; FS5C; HACCP, Ap dyng, thire hianh Wit 58, duy tri thuimg xuyén,

- Ludn chii trong, duy tri thudmg xuyén cdng tie marketing, tim kidm eie khach hing mai,
Cham sie 1t cic khich hing truyén thong, cic khach hing lim.

- Hoan thanh, nghi¢m thu v dua vie st dyng cic hang mye cin Dyr an diin tar 1gi Chi nhank
thumg Yén ding 1§ trinh, k& hogch theo timg giai doan.

- Xay dyng Cong ty phit iridn dn dinh, beén vimg, tudn tho ding cac guy dinh coa Phap
lugit, dim bio sy hii hoa lipi ich cia che Nha i e van g lao dgng....

V. BAO CAO VA DANII GIA CUA BAN KIEM SOAT

1. Hoat djng cia Ban kitm sodt:

- DBan Kitm sodt di thay mijt cd ding kidm soat mgi hogt ddng san xuat, kil doanh, quan
trj i dibu hanh cia Cong ty. Thye hién kiém sodt trde, trong v sau Khi ket thie cic
hoat ding noi lren.

. DBan Kidm sodt da tién hinh hop thiimg ky hing quy va két thiic ndm @i chinh vi eo bio
cio két quat thiim dinh vé tinh hinh tai chinh gii HDQT.

2
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- Trong nam 2019, Ban Kidm soit khong phai tiép nhin dan the 16 cho Khivu ngi ndo cia
¢t dong. Tuy nhién, trong cde cude hop thuimg k¥ ciin Ban bao gior cung co dé cip dén
nhing virimg méc hojie nhitng wviin dé phat sinh dnh huomg dén q'-l}fé“ﬂ lri gt fao dong
v co domg. Thuimg xuyén trao doi, gop ¥ vai HDQT vi Tong giam die didu hinh vé
nhimy phdt sinh trong gquan 1y, didu himh Cong ty. Ban ciing Ji thedng Niyen K. tri livi
cb ddng vi nguin lao dong v nhimg hoi dap, te vin, gidi thich phimg thic mic vé ché
44, chinh sach, q‘uyén I vit hicu bidt v lujit 1,

- Trurdmg Bon Kidm sodt d3 tham dy diy di cic cufde hop turimg ki e HDOT, urimg
xuyen phiin dnh, dé xudt ¥ kicn nhim dim bao hoat dong cia Cong ty ding dicu 1¢ . dimg
ludt. eimg hop tae va phit tricn,

2 Dinh gid cia Ban kidm sodt vé hogt djng ditu himh ciia HDQT:
~ Ui ding quin trj da thye hign ding dicu 1§, dd cin nhiic k§ vi da dua ra cie giai phap
kip thivi nén d3 mang lgi két qud ding ké trong vide diu tur trang bj mdy mae gop phiin
ning cao vi thé doanh nghi¢p. Mgodi ra 1IDQT cling i xem xét vt dimg lai che quyét
dinh ddu tr khong eb lpi ding e nén & trinh duge cic hju quit diing tice co theé xay r
- Trong ndm 2019, HDQT eing vii ban gidam doc da nam béit durpe nhimyg bicn ding cua
gia cii thi truémg, ¢ nhimg gidi phip kip i nén da hoin thinh va hodan thimh vugt mirc
ciie chi tiéu kinh (& k3 thudt ma Dai hji eb ding dé ra.
3.Thit bao cita thanh vién 115i ding quin tr vi nhirng ngwii didu hanh chi chot khae
ciia Cong ty: theo quy dinh cia Nhi nude vi duge Dyi hii dong co dong nhigm ks 200 3-
2018 di bidu quydt thing qua. Cy the:
a Miie thit lao cho HDOT: biing 1.5% lgi nhudin tnrde thu dwroe BHDCE thudmyg nicn Ui equi.
b, Mirc thit lao cho Ban kiém sodt: co dinh hing thing.
- Truémg ban: 1,5 lin mirc hrong ti thidu.
- Thanh vién: 1 lin mire luwong i thidu.
VI. BAO CAO TAI CIIINH
Cic hao cio 1ai chinh 2019 di duge kiém todn theo quy dinh e Phap luit vé Phuremg
phip hach todn ké todn vi d dirge cdng b thing tin diiy dii theo cace quy dinh i Thong
wr s 155/ TT-BTC.
VIL. BAN GIAI TRINH BAO CAO TAI CHINH VABAO CAO KIEM TOAN 2019
1. Kiém toin dge lip:
- Don vi kiém todn doe 1ip: Cong ty TNIH Kidm todn va Thilm dinh gia Viét Nam (AVA),
1Y kién cita Kiém todn vién:
“Thea _p,".h'.-'_"u et chiing 16, Bedo cdo tii ehiinh he nivt déi pliies dindy tramg e v Iop I trén
cde kiia carh trong yéu tinh hinhy tai chinh etia Cang ty Co plichin Baaer bi vie I i inghicp ferd
gy 3141202019, efing i két quct kinh doanit vi cde fuing lre cluivén tidn 1é cho mim tai
chinty kit theic cing ngdy. phi I veri chudn mue vér ehé i ké todhn doanl aghip Vidt Nen
vii ede quny dinh phidg I ed [idn quan dén vige lip v trinds biy bao edo tai clinl™
1a
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dinh vé cong bi thong tin hign h:’].nh.."g’,

Toin viin bdo cio duge ding i 1gi website hupwww.appprintcovn theo dung cie guy

Clu T
MNrd gt .

= Mhar trim;

- CBTT - Website;

= Lo Thur ky Ciong ty.
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