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I. THONG TIN CHUNG
1. Théing tin khdi qudt
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Tén giao djch: CONG TY CO PHAN BAO BI VA IN NONG NGHIEP,

Gidy chimg nhin PKDN sb 0101 508664,

Von didu 1&: 180 000 000 000 VND.

Bia chi: Tru si¥ chinh s6 72 duimg Truimg Chinh, P.Phirong mai, Q.Déng Da, TP.Ha Noi.
Nhi méy sin xuft: L 3-CN3-Khu cing nghigp Ngoe Hai - H. Thanh Tri - TP.Ha N,

56 dign thoai: 0243.6840093. Fax : 0243.6840095,
Website: hitps://appprintco.com
M co phiéu: INN. San giao djch: HNX,

Qui trinh hinh thanh va phit trién

Céng ty €O phin Bao bi vd In nong nghiép dwoe chuyén dbi tir Doanh nghigp Nhit nuéc
“Cong ty in ndng nghiép vd CNTP” theo Quyét dinh s 686/QBVBNN-TCCBE ngiy
22/03/2004 etia B truémg B§ néng nghiép vi PTNT chuyén doanh nghiép nha nude thanh
Céng ty 6 phin ngiy 01/07/2004. Céng ty chinh thirc di vio hogt ding véi mé hinh céng ty
C6 phin tir ngay 01/07/2004 theo Gily chimg nhin daing ky kinh doanh s6 0103004779 ngiy
02 thing 07 niim 2004 do S&r K& hoach va Diu tr TP.Ha Ni cip. Diing k¥ thay ddi lin thir 10
ngiy 25 thing 02 niim 2020, so 0101508664 (My theo ma s0 doanh nghigp).

Céng ty dd niém yét cé phiéu trén 56 glao dich chimg khodn Thanh phé Ha Noi theo
Gidy chimg nhdn dang ky chimg khodn 56 03/2010/GCNCP-VSD ngay 07 théng 01 ndm
2010 do Trung tém Luw ky Chimg khodn Vigt Nam cdp va ed phiéu dwge giao dich chinh
thire k¢ tir ngéy 22/01/2010 dén nay.

Neinh nghé va dia bin kinh doanh
Nganh nghé kinh doanh: In ban db, sich béo, vin héa phim, tem nhin bao bi vi cic ti
ligu phye vy cho mgi ngénh kinh té; Thiét ké tao miu in, dich vy quing céo thirong mai:
Ejﬂhdnarlhxuéinhépﬂﬁuvﬂth:ﬂﬁéthinginhinﬁﬂ&ndinhwIi&-tqumﬁénngﬁmm:
Dich vu kinh doanh bit déng sin vi viin phong cho thué. :
Dja ban kinh doanh:
Toa nha sb 72 dutmg Trrdmg Chinh, phirimg Phuong Mai, quin Bﬁng Da, thanh phﬁ Hi
Noi: véi dign tich dit 1.045.2m? hign 14 noi déing ky try s& Cong ty. Bén canh d6 con c6
Céng ty TNHH Céng nghé ching gid DAC (thude sé hiru 100% vén cia CTCP Bao bi vit In
néng nghi¢p) dang hoat ding,
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+ Dia diém i Khu cong nghigp Neoe Hdi véi dién tich 10.064m?, hign dang 12 noi sin
xuit chinh etia bao bi gifly va bé may didu hanh ctia Céng ty.

+ Bia diém tai Hung Yén véi dién tich 51.000m? hién 1a noi ding ky hoat dgng ciia Chi
nhinh CTCP Bao bi vé In néng nghiép va nhi mdy sin xudt,

3. Thong tin vé mé hinh quéan trj, 63 chire kinh doanh va b§ mdy quin I
- Mo hinh quén trj: Pai hji dng cb dong, Hii ddng quin tr, Ban kifm soat va Téng gidm dée.

- Cociu bé miy quén 1y
= Hii dong quin tri  : 05 nguii,
* Ban kiém soft : 03 ngui,
& Ban Gidm dbc : 05 ngardr.
+ Phong Hanh chinh - Nhin s,
+ Phdng Tai chinh - K¢ todn,
+ Phang Kinh doanh .
+ Phing Thj trieemg.
+ Phong Thiét ké - Tao mdu.
+ Phing K thugit - San xudr,
+ Phdng Ki thugt - Co dign.
+ Xuromg sdn xudf.
- Thanh phin cia Hji déng quén tri, Ban kiém sodt, Ban gidm dbc didu hanh
T Hg v tén Chire vo Ngay b nhigm | Ghichi
I | Hiji dbng quin trj
1 | Ong Nguyén Thanh Nam Chi tich HBQT 10/04/2018
2 | Ong Vi Hong Tuyén PCT.HBQT 10/04/2018
3 | Ong Nguyén Birc Liu Thénh viégn HDQT 10/04/2018
|4 | BaLé Diém Thanh Thénh vién HBQT 10/04/2018
| 5 | Ong Lé Duy Toén Thinh vién HBQT 10/04/2018
II | Ban !u@m sodt
1 | Ba Pham Thj Phic Truimg ban 10/04/2018
2 | Ong Nguydn Quang Lic Thénh vién 10v04/2018
3 | Ong Nguyén Duy Thanh Thanh vién 10v04/2018
IIT | Ban giim dbe digu hanh |
1| Ong L& Duy Toin Tong Gidm déc 01/01/2020 ]
2 | Ong Vii Héing Tuyén Phd TGE 10/04/2018
3 | Ba Lé Diém Thanh Phé TGD 10/04/2018
4 | Ba Mai Thj Loan Phé TGD 10/04/2018
5 | Ong Nguyfn Thinh Thai Phé TGD 01/01/2021

- Ciie Cong ty con, ebng ty lién két: Cong ty déu tw vén 100% cho Céng ty TNHH céng nghé

ching gid DAC.

Blic chi 56 72, dnr:ingﬂwdgﬂfmh;ﬁunﬁﬂgth:gMH guigin Pang Da, thénh phi Hé Nai.
Linh vire sdn xudt, kink doanh chink: T vin vé eing nghé Efmngh&n;ggm kinh doanh tem

chdng hing gid; dich v nghién e - img dng va chuyén giao cong nghé trong link viee

chong hang gid; hoat ding thiromg mai dign fk... 1
Viin didu lg: 5.400.000.000 déng (Ndm 1y hén trém triéu dong).
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4. Dinh hwdng phat trién ciia Cong ty: Thuc hién theo dinh hiémg drge PHPCD nhiém ki
2013-2018 thing qua:

4.1 Dinh haeimg cua HDQT - Ban Linh dao; Gial doan 2021-2023.
Vdi dinh huémg phit trién Humg Yén thanh noi sin xudt chinh cia Cong ty. Do viy, viéc
diu tu, diéu hinh cdc hogt déng phai duge tién hanh sao cho phit hop véi sw phit trién
bén vimg cia Cong ty trong timg giai dogn vi cho nhitng nam tiép theo.

4.2 Nganh nghe kinh doanh:

- Tip trung phit trién bao bi gidy va bao bi méng phirc hop trén cdng nghé in Offset, in Ong
dong, in Flexo,

- Phét trién finh vuce tem k§ thuit sd phye vy nhc‘;pg gid, truy xuét ngudn goc san phim
cling nhir céc tién ich cho cong tic quin I¥ sin pham.

- Kinh doanh thuong mai xoay quanh nginh nghé chinh ciia Chng ty.

4.3 Bink hudmg vé qudn tri: Thing diép nam 2022 “Ky cwromg, ning suil, chit legng, tidt kigm'”,

Béplﬂn'iénhénvﬁngﬂﬂngtydl dang va s& tfp trung vio mit s6 nhitm vy chinh sau:

- Coredu td chire lai b mdy va phit tridn ngudn nhén luc.

- Xiiy dyng, hodn thién, d46i méi cde quy trinh quén trj Cng ty

- Tudn thi cdc cam két vé tiéu chulin 180, GMP, HACCP, FSSC, TNXH,...

- Tép trung vio cing téc thi tnrémg, xdy dymg vi phdt trién thwong hiéu Cong ty,

4.4 Mot 56 cong vide thiee hign "

a. Tdp trung phdt trién, dio tao ngudn nhdn hwee: Quy hoach cdc cin bd ngudn dé dio tao vi
chudin bj eho chuyén giao thé hé vao nhigm kv 2023 - 2028,

- Tiép tuc tp trung vo céing téc dho tao, dinh gid, phin loai lao ddng ciing vdi viée tuyén dung
nguon nhin hye cho vige mé réng sin xudt i Humg Yén. Céc cong tic ndy di duge thye hién
thuimg xuyén tir ndm 2021 dén nay va duge diy manh trong thivi gian ti,

b. Dy triy, chudn bj ddy dii vit tu, nguyén viit lidu, thiét bi,...d& khi c6 nhu cliu ciia khach
hing, cia thi truémg 14 phai tH chire sin xust 15t, cung cfp kip thai hang hoa theo yéu ciu
ctia céc khich hing,

e. To ehire, kign toén lgi bg mdy hogt ding, phdn cdng edng vife, hé rﬂrﬁr{g ddinh gid, tra
fwong theo hifu qua cdng vige dat két qua 161, cong bing, minh bach.

d Hudmg diin, déo tgo vige thuc hién theo chidu sdu b thi ligu quy chuin cia cée quy trinh, cée titu
chuan (ISO 9001-2015, ISO 14001-2015, GMP, G7, HACCP, FSSC, 58), céic cdng dogn sitn xuiit
sao cho vigc thyrc hign phii gn vai thye 1€ quén tr cia Cang ty nhim ning cao ndng suft fao
dgng, chit hagng san pham, higu qui cdng vie.

e. Chuyén doi so doanh nghigp: Diy 1a vin dé mai va khé, Chng ty d3 tién hanh tir gilta ndm
2019, D4 hodn thanh giai dogn 1 vi hién nay Ban chuyén déi s6 Cong ty dang trién khai tiép
céc cong viée cla giai dogn 2. Dir kién hodn thinh vao cudi nim 2023,

£ By manh phdt trién edng tde marketing: Tip trung kién todn nhin lyre, mé rong th truimg,
siin phim méi, dua émg dung cong nghé thng tin vio céng tic marketing,

4.5 Cdc chi tiéu kinh té - kp thudt ndm 2022

- Doanh thu: 1.500 t¥ dong.

- Loi nhudn tnuée thué: 95 1y ding.

- Trh b tirc: Thidp nhét 18%/nim.

Tity theo mute dd dnh hirdmg il dich Covid-19 mé HPOT chii dong didu chinh cde chi tiéu
kinh té ki thugt & mirc ¢6 sy né lee nhdt.

4.6 Cde myc tiéu phdt i‘r:'afgr bén vimmg (méi trwcmg, xd hoi va cong déng) va chiomg trinh
chink lién quan dén ngdn han va trung han ciia Céng ty:

- Céng ty duy tri huy ddag clc quy tir thign xa hi va sir dung cie quif vio mue dich x3 hii v edng déng,
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Céngty lubn chi rong diho tao vé phi rien nguoe nhiin e, (g gtp phét trién cdog dbog, X hoi
Céng dodn Céng ty phét huy hon nita cic hoat ddng doan the, vi lgi fch cia NLD.
Tf:hcuclhmngmhuﬂngﬂngv&du}rtd cie hoat dng bdo v§ mdi truimg xanh - sach - dep.
Thire hénh tiét kiém ning Irgmyg dign, nirée, ... Gidm hrgng nirde thai; ric thai ra méi tnnimg;
an todn PCCC chung ciia dja phuong, eing ding.

Tich cyre tuyén lruyegn, quin I, gifm sdt viée thure hién céc bién phip phing chéng dich bénh
Covid-19 cia cic CNCNV trong Cong ty.

Céie rili ro / khé khiin dnh hwéng dén hogt djng cia Cong ty

Hign tai, tuy Céng ty d tb chire xong viée tiém di cdc mii viie xin phong dich bénh Covid-19 cho
CBCNV Céng ty nhung chura dodn chie duie két qua va thid gian két thixe dich bénh I khi nao,
V&crﬂémb&nhnﬂpnmgiymmﬁngdaﬂwlmlmd@ngwduymmnm

Nguon cung vit tu, hing héa kho khiin, bién ding rit thit thuomg, gid cd lién tue ting,
chua c6 diu higu dimg, thiv gian cung cdp kéo dai va kho mua.

Dich bgnh Covid-19 ciing 1 co hdi cho cdc doanh nghiép duge quin tri th, c6 tidm lye vé
k¥ thugt, thict bj - may mr&c:. nhin lyc va ngudin huec vé tai chinh,

Canh tranh thi trrdmg vé linh vize bao bi hdp vin cic doanh nghig¢p trong nuwde va nude
ngodi rit quyét lidt.

TINH HINH HOAT PONG TRONG NAM 2021
Tinh hinh hogt djng sdn xudt kinh doanh

Niim 2020 Niim 2021 L’;E
T Chi tiéu BpvT tririmg
Ké howch “&:’: Kéhogeh | TR | 302172000
o (%)
1 | Tdng doanh thu Ty VB 1.050 1,210 1.350 1.538 | +27.1
2 | Lgi nhudin trede thug | T vND 90 83.6 Vi 886 +5,8
Trik cd tire % | Tdpokiy 20| Thépohi 18 | Diekifn20

(Negudn: Bdo edo téi chird hop nhdr 2021 d@ dugre kidm todn)
Vi thyre hign chi tiéu kinh té k§ thuiit ndm 2021
Doarh thu thye hign 1.538 tf dong ting 27,1% so vi doanh thu thre hién ndm 2020 14 1.210 & ding,
Lari sibwagin thyre hign niam 2021 tang nhe so vl nm 2020 vh khing dat ké hoach ném 2021

Ciic chi phi dé ki trer thu whdp cho NLD trong thoi gian dich bénh Covid-19, cdng tde phong ching
dich bénh, tidm vic xin phing Covid-19 cho NLD hom 5 1y ding. phin ndo o6 dnk Ineimg dén loi
rhacin ctic ndne 2021,

Td ehire v nhiin sw

Danh séch ban diéu hinh

STT Ho v tén Chitc vy mﬂaﬂ: :L H’f@i"ﬂﬁﬁ
1 | Ging L& Duy Todn TGD K§ sur Céing nght in 121% |
2 | OngVva Héng Tuvén PIGE K9 sir in ban 48 2,73% 1
3 | Ba L& Di#m Thanh P.TGD K% mt cling nght in 1,68% "
4 | BaMai Thi Loan PIGD Thae s§ QTKD 0,30% |

| S | ﬂmwmén'rhmhm PIGD Thac s¥ tii chinh 0%
6 | BATaTHi TuyktNga | Kéioimudog | Cif b kink 6 vit i 1,99%

86 lwgng CBCNV tinh dén thei diém bdo cdo; 705 ngurdi,
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Chinh sich d6i véi ngwdi lao djng (NLD): Céng ty ludn tudn thi va thuc hién ddy di
ciic ché df chinh sich cho NLD theo ding céc quy dinh ciia Phép ludt hién hinh (Lugt
lao dong, Iufit viée lam, cdc ché d§ vé luong, thuémg, BHXH, BHYT, BHTN,...).

Tinh hinh diu ti, fink hinh thiee hign cdc di dn

B¥iu tir 02 mity trn nhan tgi Ha N§i, cdn lai tip trung chit yéu tai Hung Yén, Cy thé:

B¥u tr iy dung hodn thién giai dogn 3 cho nha xuémg sin xudt chinh tai Hung Yén, dién tich
ity dmng 14 25.000m2, Cic hang myc chinh 83 hoan thinh vao 31/12/2021,

V& mity moc, thiét bi: Diu tw | ddy chuyén in bao bi gidy gbm 01 mdy in, 02 méy bé hap va 03
mdy din, Hién may vé diu nim 2022 da lip dit va dang nghiém thu, dua vio sir dyng.

Ting 56 tién du tu vé xdy dymg vi thiét bi tai Hung Yén giai doan 312 2552 ty déng.

Tink hink tai chink (Nguon: BCTC hop nhét ndm 2021 d& dwge kiém todn)

Tinh hinh ti chinh
_ Chi tigu Niim 2020 Niim 2021 ¥ ting gidm
Téng gid tr thi sdn 802.553.849.112 | 1,122.460,164,137 39,86
Doanh thu thuin _1210.062.164.541 | 1,536,423,603,863 26,97
Liri nhudn tir hogt dgng kinh doanh §1.353.714.979 |  B0,316,502,517 | 1,27
Lginhunkhae 2.289394.124 |  B.304,741,754 262,75
Lgi nhugn trude thué B3.643.109.103 |  88,621,334.27] 5,95
Loi nhugn sau thué 67.079.984.769 | 70,897,067,418 5,69
Ty 1€ loi nhudn trd ed tire 1.546 3.939 10,08
Céc chi tiéu tai chinh chi yéu
Chi tiéu Niim 2020 Nim 2021 Ghi chi
1. Chi tiéu vé kha ning thanh todn
+ H{ 56 thanh todn ngin han S e
Tai sim ngan han { No ngin hgn : i e
-+ Hé si thanh todn nhanh 0.2 0.1 i
+ Tai sén ngan han - Hang tbn kho o
N ngiin han i ] s
2. Chi tiéu vé co cilu vin =
+ Hé sb ng / thng thi sin 0.353 0.51 =
+ Hé sb ng / vin chii sé hiru | 0.547 1.041 §
3. Chi tiéu vé niing tﬁla: hogt ding affhs Py ==e
+ Vong quay hing ton kho
' Gidi vn hing bén / hing thn kho birh quin sl A
+ Ving quay tong i san 1.51 137
Doanh thu thuin/Tdng ti sin binh quin : aiad
4. Chi tiéu vé khd ning sinh livi -
+ Hé s loi nhudin sau thué / Doanh thy thudin 0.055 0046
+ Hé 6 lgi nhuiin sau thué / Vén chii s& hir 0.129 0,138 )
+ H¢ s li nhugin sau thué { Téng tii sin 0.084 0.079
+ Htaémmmwmmdhgﬁnhms St A

5. Cor ciiu c6 ddng, thay déi von diu tw ciia chii s¢ hitu
a) Ci phin: S5 legng: 18.000.000CP; Logi CP phi) thimg (Trong dd- S8 hegmg CP chuyén

nhwgng t do: 16,518,343; 86 hegmg CP bi han ché chuyén nhwgmg: 1.481.657CP).
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b) Cor ciiu b dong,

S lwgng | S0 e phiin Gid tri Ty I
o Gl dlag fed ding) (CF) (VNDJ (%)
| 1| C6 ddng trong nuric N 2l )
I | €6 dding rd chirc 1o 801,961 |  8019.610,000 446
2 | Ci ding cd mhdn 363 | 16334492 | 163344920000 | 90,75
1| Cb ding nwde ngodi . .
! | Cddong thchicc 08 | 342257 |  3.422,570,000 1,90
2 |Clddngednhdn | 12 | 520290 | 5212900000 | 230
Ting cing 593 | 18.000.000 | 180.000.000.000 100

(Logi CP pho thing; thing ké tai thoi diém ngay 15/3/2022, 5d liéu do VSD cung cdp)
¢) Tinh hinh thay d6i vin diu tr cia chi siv hiru: Céc dot ting vén cd phin ké tir khi thanh 1ip:

TT | Thivi diém Gid trj i trgmg chio bin BPom vi cilp
1 22/09/2003 27.000.000.000 Cb dBng hién hit P EKKDYSS KHEDT TPHN
2 | 29052008 54.000.000,000 at o
3 23;'3 142012 Bl .MD.UDD.I:IHEI ot n‘t
4 | BAO82014 10E. 00000 000 ni ol
5 | o208 | 172.800.000.000 nt it
6 | 1mizole | 180.000.000.000 ot i

6. Bio cio tic djng lién quan dén mai triibng v xd hji ciia Cong ty

6.4. Tdae ding lén méi tricong: Khing.

6.2 Qudn Iy nguon nguyén vét ligu

a) Tong lugng NVL (Gidy) duoc sir dung dé san xudit va déng géi cde sin phim v dich vy
chinh ciia Cong ty: 25.5 tn.

b) Bio cio ty 1¢ philn trim nguyén vit lidu duge thi ché cho sir dung dé sin xudt sin phim
vit dich vu chinh cia th chire: khing co.

6.3 Tieu thy ndng hegng

a) Niing hromg ti¢u thy trirc ﬁép vi gidn liép:

- Tiéu thu dién niim 2021: 5.516.500 KW

- Xing: 195 lit.

b) Nang lugng tiét kiém duge théng qua cac sdng kién sir dung nfing lwgmg higu qui: khéng 6.

¢) Céc bio cdo sing kién tiét kiém ning lwong (cung cdp cde sdn phdm va dich vy tiét kiém
nang lwgmg hode st dyng nang heomg tdi tge): khing,

6.4 Tiéu thy medc: (mirc tidu thy nirde cda che hoat ding kinh doanh trong nm)

a) Nguon cung edp nude va lugng mrde sir dyng nim 2021 15 12.405m?,

b) T¥ I¢ phin trlim va tdng mwée i ché va tai sir dyng: khdng (Khu cong nghidp c6 he
théng xir 1y nude thii chung, Céng ty tr tién xit I hing thang).

6.5 Tudn the: phdp lugt vé bdo vé mdi trucmg

a) 56 Kin bj xir phat vi pham do khéng tudn this hujt phap vé cic quy dinh vé méi tnzomg: khing c6.

b) Téing 56 tién do b xalr phat vi pham do khding tin thil luit phép vi cic quy dinh vé mii tnrimg: khing c6,

6.6 Chinh sdch lién quan dén ngwai lao ding

a) $6 lugng lao ddng, mirc luong trung binh ddi véi ngwési lao déng:
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- 86 hegmg lao diing tai thoi diém 31/12/2021: 703 gL

- Mike lwomg trung bink: 13.800.000 déng/nguedifthdng.

b} Chinh sédch Iaudﬁngnigﬂmdmtﬁﬂm khoe, an toan va phiic Iy ctia nguin lao dijng:

- Ciic chinh sich vé tién luomg, tién thuémg nhu thwémg nhin dip 18, &, thuéng thi dua,
thudmg quy, thiémg thang leomg thir I3,1LhLﬂ!mg sing l-:iérg. thudmg tiét kiém, thudng déng
vién sn xuil. . duge cong ty thue hién ddy di nhim khuyén khich ngudi lao dong.

- Cée ché do chinh sich vé Béo hiem x3 hi; Bao hiem y t&; Béo hiém thit nghiép; Béo
hiém than theé; Bao h lao dng; Dao tao.... dwge Cong ty thye hign theo ding quy dinh
clia phap ludt, cde trang thiét bj an todn cho nguwdi lao ding déu duge Cong ty thyre hién
theo Quy che Cong ty; Thod uéc lao ddng tip thé; Néi quy lao déng. h

- Dinh k¥ hang niim: Cong ty déu td chirc cho todn thé CBCNV kham sirc khée dinh ki td
chirc cho cic CBCNVY di du xuén dau ndm, nghi mat,...

¢) Hoat dgng dio tao ngudi lao ding: S6 gidr dio tao trung binh khodng 3.980 gid. Dinh k3
hing nam, Hai dong dio tao thue hién dénh gid, phin loai lao déng, tir 46 c6 ké hoach dio
%ﬂ, déo tpo lgi cho di ngll CBCNV, ning cao trinh d§ chuyén mén, nghiép vy vi dip img

1 cho cdng tic thi ndng béc dinh ky.

6.7. Bdo cto lién quan dén trdch nhiém d6i vai eong déng dia phwong

- Cac quy tir thign x3 hdi ludn duge Cong ty duy tri huy d‘f::f v sir dung cic quy vio muyc
dich xi hji vi cong dong (Ung hg O vdc xin phong chong Covid-19 theo kéu goi cia
Chinh pitti va ehinh W‘Eniﬁ'& fai, tng hi dong bao li lur, ngn nhdn chdt doe mau da cam,
tdng qua cho cde chdu thiéu nhi cua Lang tré SOS . ).

- Coing ty ludn chii trong dio tao va phit trién ngudn nhin lye, dong gop phit trién cing

dong, xa hi. Hhi{:ulkhéa tip huiin, ddo tao, ning cao trinh 4§ chuyén mén nghi¢p vu cho
CBCNV da duge tricn khai trong ném 2021 vi tiép tye dugc duy tri trong niim 2022,
Cdng dodn Cong ty ludn quan idm sdu sdt dén dii song vt chdt va tinh thdn cia ede
CBCNV. Thining xuyén, ¢o tro cdp kho khdn dipt xudt cho cde CBCNV cé hoan canh kho
khin, bj om daw, bénh tdt, phdu thudt,..nham ding vién kip thai CBCNV vé nguwdi thin
trong gia dink, thé hign nghia tinh cia Céng ty vai CBCNV.

- Cong ty ludn tich cyc tham gin{hmﬁng img va duy tri cic hogt djng bao vé mdi trudmg
Xanh - Sach - Dep. Thire hanh tiét kiém ning lugng Dién, nudce, ... Gidm lugng mede thii;
Ric thii ra mbi trueomg. Duy tri an ninh; an toan PCCC cia Cong ty va an ninh, an todn
PCCC chung trong khu wyre.

[1L. BAO CAO VA PANH GIA CUA BAN GIAM BOC

1. Hogt ﬂﬁ-nglﬂﬁ:!ﬂ]: Trong ndm 2021, HPQT d4 dinh hudmg, chi dao Ban Giam déc theo
st cic dién bién phirc tap, khé luémg ciia tinh hinh kinh té; thj truimg quie 16 va trong
nudre, tinh hinh dién bién phirc tap cta dich bénh Covid-19; bdm sét cac chi titu kinh té
k¥ thuit ciia DPHDCE nhigm ky 2013-2018 ¢ dua ra cdc quyét dinh, ké hoach, bién phap
kip thiri, phit hop dé SX-KD dat hi¢u qua theo timg giai dogn cu thé cho Céng ty.

2. Vé ciing tic quin trj: thay di phuong phip quén tri, 1 chire bd mdy, sfip xép lai cie don vi
trong Céng ty, gidm diu mdi trung gian 48 tin dung duge cic wu dii vé diu tu; xuvén subt
trong diéu hanh va tdp trung ngudn lye. Kién todn, ning cao hifu qua cia bd mdy quén trj.
Phat huy tinh tyr gide, sw chii dong, sing tao, vai tro cd nhin vi syt chin tréch nhiégm ciia d6i
ngil cén b quén 14,... tao sw dn dinh va phat irién bén vimg cho Cong ty.

3. V& Chit lugng sin phiim (CLSP): thuc hién t6t cdc bién phap kiém sodt, gidm sét chit
che& CLSP ¢ tit ea céc khiu, cic cng dogn cia sin xuft. Han ché t8i da cie 15i phdt sinh
trong qué trinh sén xudt, 18i bj khéch hing phan énh,....ddp img tét vé tién df, cic yéu chu
ngdy cing cao vi khit khe cia khiach hang,

4. Vi ning sufit lno djng, diéu hinh, t6 chire sin xudt: thudmg xuvén ra sodt, th chire lai
céic quy trinh sdn xuit, sip xép lai nhin lyc, thiét bj phi hep cho eic khiu, ddm bio “tao
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thudn lgi nhit cho san xudt”, Gidm thiéu thi gian dimg méay do 18i chu quan (167 diéu
hanh, 1di do thiét bj, vit te,...).

- Niing cao ning suit lao déng bing cic phuong phip cdi tién k§ thuft, khuyén khich
ngurdri lao dgng phit huy céc hop Iy hda, sang kin trong lao ding, san xuit.

. V& ngudn nhiin Iye: thure hign t5t viée dinh gid ning lyc, higu qud cing viée cla di ngi
cén bij, nhin vién nghiép vu va ddi ngil lao ding trye tiép dé cd ché do lwomg, thuémg ph
hop vai niing lyre cia timg cé nhén, hodic bo tri, ludn chuyén lao ding hop 1.

- Thuimg xuyén sing lpe, phin loai, sip xép va ¢6 cic chuong trinh dio tao chuyén siu vé
trinh d§ chuyén mén, nghiép vu theo phwong phip 4 bude - cm tay chi viée kém theo
Bin chi tiét cong vige cho timg cd nhén.

6. Cong tée tai chinh: Quin Iy tai chinh tét, cic bdo cio tdi chinh (BCTC) duoe lip ding
quy dinh, ding han, dwge kiém todn bii Cong ty kiém todn djc 1ip ¢6 di didu kién duge
Uy ban Chimg khodn Nha nuéc cong nhin vi BHDCB da biéu quyét lya chon,

- Cong bd thong tin cée BCTC ding quy dinh, ding théi gian trén website cia Cong ty vi
viri Uy ban Chimg khoén Nhia nude, 56 giao djch Chimg khodn Ha Noi.

- V& cong ng: Tién ng khach hing va khich hing ng, ng ngdn hing, tién ton quy trong tai
khodn,...nfm trong tim kiém sodt, Khéng cb ng xdu tinh dén théi diém bio cao.
- Can dbi tai chinh: Hang thn kho, cdng ng, ngubn vén,...déu & mirc an toan v& tai chinh,

7. Mt sb hoat djng khic: Pdu t thém cic miy mée, trang thiét bj. Sira chia, cii tao,
nfng cip nhi xuimg ding thoi diém, dat higu qué cao theo Nghi quyét Dai hoi ddng cb
ding (PHBCD) nhiém ky 2013-2018 da dé ra.

- Thyc hinh tiét ki¢m, ching lang phi. Pdc biét 1a cdc nguyén lidu, viit tw diu vio, cc
nguyén ligu - vit tr phy,... tiét gidm chi phi dé ting tinh canh tranh ciia Cong ty,

- Cong ty dil chit dong nhiip khiu cic logi vit tir, diic biét 1 Gidy; Tinh todn dy trit hop 1y Dua
ra céic chinh sdch tiét kiém vt tr, nguyén vit liu déu vio timg thivi ki dat hidu qua cao,

- Duy tri v thyre hién t5t hé théng quin Iy chiit lwgng (ISO 9001:2015) vd méi tnrémg (
14001:2015); GMP; FSSC; HACCP, (7, dp dung, thirc hinh tfit 58, duy tri thuemg xuyén.

- Luén chii trong, duy tri thuémg xuyén edng tic marketing, tim kiém cdc khich hing méi,
Cham sde 1t cic khdch hing truyén thing, cde khich hing ldén.

- Hodn thianh, nghi¢m thu v& dura vio sir dung céc hang myc cia Dy édn ddu tir tai Chi nhanh
Himg Yeén diing 1§ trinh, ké hoach theo timg giai doan,

- Xiy dyng Céng ty phdt trién én djnh, bén vimg, tuiin thi ding cdc quy djnh cda Phép
ludit, dim bdo sy hai hod lgi ich cia cac Nha ddu tr va ngudi lao dong....

IV. BANH GIA CUA HQI PONG QUAN TRI (HPOQT) VE HOAT BONG CUA CONG TY

L. HPQT di thye hign nghiém the cic ndi dung Nghj quyét cia BHBCD thuimg nién 2021 vé
dinh trimg phét trién Céng ty, cic ké hoach SXKD, cic phuong dn diu tr 43 duge Dai hii
thing qua dé mang lai hiéu qué cao trong sén xudt, kinh doanh cho Ciing ty trong nam 2021.

- Chi @30 vi gidm sit chit ché Ban Gidm Poe 16 chirc trién khai thuc hién tét nhitng ni
dung cic quyét dinh ciia Hoi ddng quan tri Céng ty dén dom vi thanh vién, d0i ngd cin b
quén ly, cic dom vi, phing ban.

- Cic cufe hop ciia HDQT duge tb chire déu din cde phién hop dinh ky vai sy tham gia
diy di cia Ban kiém sodt theo trinh 1y, nguyén tic va c6 chudn bj k§ vé cic ndi dung
hop, chi dgo thyre hién hidu qua céc chi titu ma PHDCD i dé ra.

- ca.:che.m.qimmmgmcmgrydéumm HBQT hop, thao lufin din chit, bidu quyé
théng qua, ¢6 quyét dinh kip thir 8 chi dao Ban Gidm ddc trién khai vi a8 dat e két qui cao,

1. Dinh gid hoat djng cia Ban linh dao (BLD) Cing ty
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Nam 2021, BLD Céng ty da nd lyc, trién khai ¢6 higu qué cde véu cdu cia HPQT trong
vige quén Iy va diéu hanh cdc hoat djng clia Céng ty. Cu thé:

Tép trung vio cdng tae phong, ching dich bénh Covid-19, thue hién chit ché cde bién
phip phéng dich theo céc chi thj ciia Thit neémg Chinh phi va khuyén co cia B6 Y 1.
Hién tai vin dang kiém sodt tét vige phong chong djch trong pham vi Céng ty di tinh
hinh dich bénh vin dién bién hét sirc phirc tap.

Thyc hién dinh ky, thutmg xuyén cong tic tuyén dung, dio tao, dinh gid, sy dimg ce ché d dai
ngd cho ngudi lao ddng (NLD). Chudn b ngutin lyre dé viin hinh XSX mdi & Humg Yén,

Do tgo vi thye hién B tai liéu quy chudn cic quy trinh quin trj Cong ty.

Xdy dyng ché db luong khoin (KPIs) cho NLD theo muc tiéu timg nim cia Cong 1y,
giao khodn cy thé cho cic dom vi trong Céng ty theo timg thivi diém, gin tréch nhiém cia
cdn bd quan Iy viri ning sudt lao djng - chit hrgng sdn phiim, tir d6 danh gia két qua hoan
thanh nire khodn dé lam cin e trd lrong.

Ki¢n todn vi ning cao chit lugng d6i ngii marketing cia Cong ty,

Té chitc viéc mua, ban vt tr phil hop, Quan 1y dong tién, thu hdi eng ny. Nam 2021
duge dénh gia la sir dung ngudn vin tht, an toan, khéng phat sinh céng ng kho doi. Dy
tri wiit tu dap img duge cho edc hoat djng SXKD.

Binh gid, tb chire cde 16p dio tgo lai dji ngd cong nhin k¥ thudt. Chét lugng déi ngi lao
d{ng Gn dinh, timg bude duge ning cao,

B tri ké hogch sin xudit hyp 19, tiét gidm cong lao déng trong théri ki ¢6 dich.

Trién khai dugc cong tic s6 hoa doanh nghiép, hién dang vin hanh giai dogn 1 vi 43 tiép
tuc trién khai thye hign timg phiin cia giai doan 2.

Duy tri, thire hién tt, lam thwe chit cic hé théng quin Iy chiit lugng (IS0 9001-2013,
ISO 14001-2015, GMP, G7, HACCP, FSSC, 58,..,).

Thire hign cong téc diu tr - xfy dyng & Hung Yén ding tién 46, ké hoach. Dy kién di
chuyén thiét bj xong v dira nha méy mdi vio hoat dong tir ngay 01/7/2022,

K& hogch, djnh huéng

Tglp;&mmg phit trién bao bi gifly v bao bi mang phire hop trén ebng nghé in Offset, in Ong
d in Flexo.

Phit trién linh vye tem k¥ thudt s& phuc vy chéng gia, truy xufit ngudn gde san phim
ciing nhur cic tign ich cho cing tdc quén 1y san phim.

Kinh doanh thirong mai xoay quanh nginh nghé chinh cia Cdng ty.

V. QUAN TR] CONG TY
1. Hi ddng quén trj

a. Thinh vién v cor cdu cia HBQT

hel, | T
STT Hy tén Chire vis tgi eding ty (néu ci) P phidy eudi
hifa cuii
k§ k¥ (%)
== R :
1 H%ug._n!E_Thhh H_u_r_n_-L_ | O tich HBQT R4S AT 11,36
| 2 | Vi Héng Tuyén Phi Chi tich HEQT kidm Phé Thng Gidm b mas| 0 a7m |
3 | L2 Difm Thanh UV HBQT kigm Phé Thng Gidm ddc 302768 1,68
4 | Lé Duy Tobn Uy HDOT kidm T!hu Gl i 219,558 (B3
§ | Mguvén e Liru UV HDQT dic lip 45,000 026

b. Ciic tifu ban thube HPQT: Khéng



[r)

. Céic cude hop cia HDQT duge t6 chire déu dan cic phién hop (dinh ky 01 Iﬁn-’quj"_l v sy
tham gia diy di cda Ban kidm soét theo trinh tir, nguyén the vi c6 chudin bi ki vé cdc ndi
dung hop, chi dgo thye hign higu qua cie chi tiéu ma BPHPCD da dé ra,

Cac chit trromg, dinh hudng ciia Cang ty déu duge HPQT hop, thio lufn din chi, bidu quyét
thiing qua, c6 quyét dinh kip thir d& chi dao Ban Gidm die trién khai va da dgt dirge két qué cao,

. Ban Kiém sodt

. Thanh vién v& co céu ciia Ban kiém sodat

Chirc vy tgd cing | S b phifu sé LTI RED
STT Hy tén 1y (ndo c0) b cui k i phidu cufi
= . . s L5 )
1 | Pham Thj Phic | Tneomgban 150.320 0,83 |
_I_bigu}'%n D_ugThanl: Thanh vién 99,600 ) 0.55
3 | Nguyén Quang Lic Thanh vién 407440 2,26

b. Hoat déng gidm sdt ciia BKS 44 véi HDQT, Ban Gidm dde diéu hanh vé cd dong;:
- Ban Kiém sodt di thay mit b dng kifm sodt moi hopt ding sin xuft, kinh doanh, quin tri va didu

hinh elia Cong ty, Thyre hién kidm sodt tnnfe, trong va sau khi két thiic cde hoat ddng néi trén,
Ban Kiém soit di tién hanh hop thuimg ki hang quy va két thic ndm tai chinh va c6 bio
cho két qui thim dinh v& tinh hinh ti chinh gird HDQT.
Trong niim 2021, Ban Kiém sodt khong phai tiép nhin don thy 16 cio khiéu nai néo cia
ed dimg. Tuy nhién, trong céc cudc hop thuimg ki cia Ban bao givr ciing ¢6 d& cip dén
nhitng vuimg mic hojic nhitng viin dé phat sinh anh hudmg dén quyén loi ngudi lao don
vii i) dong. Thuimg xuyén trao dbi, gop ¥ véi HDQT vi Tdng gidm ddc diéu hanh v
nhimg phit sinh trong quan 1f, diéu hanh Cong ty. Ban ciing di thurimg xuyén tiép, tri 1&i
ci ding vi ngudi lao ddng vé nhitng hoi dép, tr vin, giai thich nhimg thic mic vé ché
dd, chinh sach, quyén lgi va hidu biét vé lujt 18,
Truémg Ban Kiém sodt v cic thanh vién cia Ban di tham dy diy di cic cude hop
thiémg ki ciia HDQT (dinh ki 01 lin/quy), thudng xuyén phin dnh, dé xudt ¥ kién nhim
dim bao hoat ding cia Chng ty ding didu 1¢ , ding luft, ciing hop tic va phat trién,

. Thii lao eiia thanh vién Hji ddng quin trj va nhirng ngwid didu hinh chii chét khaie

eiia Cling ty: theo quy dinh ciia Nhi nirée vi duge Dai hi dbng co déng nhiém ki 2013-
2018 di bidu quyét thing qua. Cu thé:

a. Mikc thiclao cho HPQT: bing 1,5% loi nhudin trinde thué duge BHDCP thudmg nién thing qua.
b. Mikc thit lao cho Ban kiém sodt: ¢6 dinh hing thing,

=

c

Trudmg ban: 1,5 Iin mirc lvong tdi thiéu.
Thénh vién: 1 lin mire lromg 10i thiéu.

. Giao dich cd phidu ciia ngudi ngi ba:

86 eb sir hiFu i)
gt | e | MO | vrsiiaii
STT | thye bifn gino | ngwid nfi b ol i ed (e, M-r._dw&-a
idjeh phidi Ty Ig p.!l.l'!! T3 ¢ i, thaedmg.. )
Cieig dada Té iﬁ: aua;r thié
| ﬁ;ﬂ: o ﬂhfm- 183851 | 1.02% DR63sst| 147% glf';mm
nghifp il 1ich Cdng doder
Cing 1)
2 | MaiThilon | PhOTGD | 54920 | 031% |s4s20| o031 | gestEbE
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d Ddnh gid vige thue hién ede quy dinh vé qudn tri Céng ty: Cong ty tudn thi va th chirc
thyre hign cdng tic quan tr clng ty ding cie quy dinh cta ludt hién hinh (@dc bigr la Nehi
dinh 71/2017/NB-CP ngay 06/6/2017 cila Chink phii).

V1. BAO CAO TAl CHINH (BCTC)
Ciéic BCTC nam 2021 d2 duge kiém todn theo quy dinh cia Phap lujt vé phisong phip hach todn
ki todin va dil durge céing bo thing tin diy ¢ theo céc quy dinh tai Thang i 56 962020/ TT-BTC,

1. Y kién Iuém todn
Pem vi kiém todn déc 1ap: Cong ty TNHH Kiém todn v Thim djnh gid Viét Nam (AVA)
“Then ¥ kién ctia chiing 167, Bdo cdo téi chinh hyp nhdt dd phan dn trung tinee va hop i trén
cde khia canh trong yeu tinh .&mh tai chinh cua Cing by Co Ffmn Bao bi va In ning nghiép tai
ngiy 31/12/2021, ciing nhee két qua kink doanh vé cde luong liru ehtuyén tivn 18 eho ndm tai
chinh két thic cing ngdy, phit hop VoI ehidn mee va ché do ké todn doanh nghiép Vit Nam
vl ede guy dinh phdp ) 06 lign quan dén viée Idp vé trinh béy bdo cdo tai chinh hop nhit ",

2. Toén viin BCTC tong hop vi hop nhét gom: Bang cin di ké todn; Bédo co két qua hoat ddng
kinh doanh; Bdo cdo lwu chuyén tién 1§ Bﬂnlimy&mmhb&anmmmhhhdwcdﬁngmtal
website http:/‘www.appprintco.vn theo dimg cdc quy dinh vé cing bl thing tin hién hanh./,

DAI DIEN THEO PHAP LUAT
CHU TICH.] QI DONG QUANTR]

Neri i &,F
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