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BAO CAO THUONG NIEN 2017
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Tru so chinh: S8 72 dimg Trudng Chinh, P.Phong mai, Q Ddng Ba, TP.Ha Ndi
Nhé mdy sdn xudt: L 3-CN3-Khu cong nghiép Ngoe Héi - H.Thanh Tri - TP.Ha Ngi.
Dién thoai: 0243.6840093. Fax : (1243.6840095
Vén didu lg: 108 000 000 000 VND,
Ma chimg khodn: INN. San giao dich: HNX.

. LICH SU HOAT DONG CUA CONG TY

1, Khai quét vé qua trinh hinh thanh, phit tribn ciia Cong ty
Céng ty Cb phin Bao bi v In ning nghifp dugc chuyén ddi tir Doanh nghiép Nhi nude
“Cong v in nong nghidgp v CNTP" theo Quyét dinh sb 686/QBBNN-TCCB ngiy
22/0372004 ciia B truémg Bo ndng nghigp va PTNT chuyén doanh nghiép nha nude thinh
Cong ty ¢b phiin ngay 01/07/2004, Cong ty chinh thirc di viio hoat dng v méd hinh cdng ty
Cé phin tir ngdy 01/07/2004 theo Gidy chimg nhfn ding ky kinh doanh sb 0103004779 ngiy
02 thang 07 nim 2004 do S& Ké hogch va Déu tir TP.HA Néi chp. Pang ky thay déi lin thir 7
ngéy 01 thing 12 niim 2016, 56 0101 508664 (1A theo ma sb doanh nghigp),
Cdng tv dd niém yét cd phiéu trén Sé glao djch chimg khodn Thanh phd Ha Néi theo
Gidy chimg nhén ddng k) chimg khodn & 03/20]0/GCNCP-VSD ngay 07 thing 01 ndm
2010 do Trung tém Liru ky Chimg khodn Vigt Nam cdp vé co phiéu dwoe giao dich chink
thire ké tir ngéy 22/01/2010 dén nay.

3. Nginh nghé chinh ciia Cong ty:

- In bin 8. sach bao, vn héa phim, tem nhin bao bi vil edc Wi ligu phye vu cho moi
ngénh kinh té;

. Thiét ké tao miu in, dich vu quing cdo thuong mai;

- Kinh doanh sudt nhp khéu vit or thiét bi nginh in vii cde dich vy lién quan dén nginh in.

- Dich vu kinh doanh bét dong san vi viin phong cho thué,

1. TO CHU'C VA NHAN SU

1. Co chu th chive cia t chire phit hinh/niém vit:
+ Hi dbng Quin tri : 05 nguwdi
+ Ban Kiém soat @ 03 ngurdi
+ Ban Gigm die : 05 mgwiri
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- Phing Hanh chinh - Nhdn su
- Phéng Tai chinh - Ké todn.

- Phdng Kinh doanh

- Phdng Thi triecmg.

. Phong Thiét ké - Tae mdu.

. Phéng Ki thugt - San xud,

. Phong Ky thugt - Co dién.

- Xuromg sdn xudt.

a. Thinh phén cia Hai dong quin tri, Ban kiém sodt:
* Héi domg guin tr

Ho vii tén Chire vu___Ngay bo nhiém _Ngay mién nhiém
Ong Nguyén Thanh Nam Chatich  01/04/2013
(Ong Vil Hing Tuvén P.Chitich  01/04/2013
Ong Ping Truémg Giang Thénh vien  01/04/2013
Bi L& Diém Thanh Thanh viégn ~ 01/04/2013
Ong Lé Duy Toan Thanhvién  01/04/2013
* Ban kiém sodt

Hi vii tén Chir v iém_ Negdy micn nhi
|. B Pham Thi Phic Truémg ban  03/04/2013
2. Ong Nguyén Quang Lje Cly vién 03/04/2013
3, Ong Bing Minh Qubc Lhy vidn 03/04/2013
b. Ciic cd nhiin trong Ban Gifm dée dién hanh:

Ho va tén Chire vy Ngay bi nhiém Ghi chi

1. Ong Nguyén Thanh Nam  Téng Gidm die (1/04/2013
2. (g Vi Hong Tuyén Ph Tong giam dic (1/04/2013
3, Ba L& Diém Thanh Phé Ting gidm dbe 01/04/2013
4. Ong L& Duy Todn Phd Téng giim doe 01/0472013
5. B Mai Thj Loan Pho Téng Gidm dbe 01/10/2017

2, Ciac Chng ty cd lién quan:

a. Céng ty niim giir trén 10% vén cé phiin/vén gop cila té chive: khing.

b. Tinh hinh dfin tr vio eic Cong ty cd lién quan:

. Céng ty dhu tr vbn 100% cho Céng ty TNHH cdng nght chéng gié DAC @i 56 72,
duémg Truémg Chinh, phutmg Phuong Mai, quin Péing Da, thanh phd Ha Noi véi von
didy 1& 1 5.400.000.000 déng ( Nam tf bin trdm trigu déng ).

3. Dinh hwdéng phit trién cila Cong ty:

Pinh huéng phit rién Cong ty duge DHDCD nhigm k¥ 2013-2018 thing qua: * Tdp trung
vao phit rién vé bao bi gidy: bao bl mang phikc hop; eding nghé Tem chong gid: thieang mai
wer dich v

1.1, Céu triee hign tgi cia Cang 1y:



_ Téa nha s 72 duimg Truémg Chinh, phuémg Phuong Mai, quin Ddng Da. thanh phé Ha
Néi: vési dién tich ddt 1.045.2m’ hién 14 noi diing kY wy s Céng ty. Bén canh db con co
Céng ty TNHH Céng nghé chéng gid DAC (thude si hiru 100% wiin ¢ita CTCP Bao bi va In
néng nehiép) va Phang Thiét ké - Tao mu dang hogt dong.

. Pia diém tgi Khu cdng nghiép Ngoe Hoi véi dién tich 10.064m’, hién dang li noi sin
xuit chinh cia bao bi gii].' v by mdy di2u hanh cia Cong ty.

. Dia diém tgi Hung Yén vai dign tich 51.000m’, hién la noi diing ky hogt dong coa Chi
ahénh CTCP Bao bi v In ndng nghiép vi Nha miy sin xudt

32 Dinh hudng ciia HDQT - Ban Lanh dgo: giai dogn tir ndm 2018 dén mim 2023,

Vi djnh huéng phit trién Hung Yén thanh nei sén xudt chinh cia Cang ty. Do vy, viee
déu 1w, dieu hinh cdc hoat ding phai duge tién hanh sao cho phil hop véi su phat trién
bén ving ciia Céng ty trong timg giai doan vil cho nhimg ndm tidp theo, Cy the:

a. Chil truong cda Cong ty nim 2018 13 “Ning cae Chiit lugng sin p.-'nfm - Niing st lao
dfng™, Tiét gidm cdc chi phi (thei gian lao ding, ngdy cong, thei gian dimg mdy,....cde
vdr ligw, var ne phy,...) 8& ing tinh cgnh tranh cia Cong ty.

b. Tiép tuc céi tién phuong phép quén 1w, phit huy tinh ch dong, linh hoat, tr chiu trach nhiém
clia d0i ngdl Cén b diéu hinh, cde nhin vién nghi¢p vy v cia lye lugng lao dng, sin xudt.

¢. Ri sodt. kién todn lai cde Quy trinh k§ thugt. Quy trinh sin xudt, céc logi dinh mike lao dong, .

d. Tin hoe hoa todn dién, ddng bd kho dit figu - thong tin. Ddm bio sv linh hogt, kip thai,
tinh chuvén nghiép, xuyén sudt trong cac hoat dong sin xudl - kinh doanh cta Cong ty.

e. Quén trj nguén nhin lyc: tip trung phét tridn theo chidu siu (ddnh gid, dio tao, béi
duwimg, ludn chiyén,....) bb tri cong vie, vi tri lim vide va tra luomg phi hop theo ning
liwe, (Theo hé théng ddinh gid KP! ddi vai edn bo, nhdn vién va dgi ngii lao dong trie
tiép). Diic biét 14 tip trung dn dinh vd phat trién ngubn nhin lyc, ning cao tay nght; cén
nhiic. 1o didu kién vé nha & cho NLD tré vi e nitng lyre tgi Chi nhinh Humg Yén.

3.3 Cde chi tiéu kink té - k§ thugdt ndm 2018:

- Téng doanh thu: da1 960 1y ding.

_ Lo nhudn trude thué: dgt 91 & déng.

- Trh ob nic: thip nhit 14 18%/nam.

3.4, Cdc myc tiéu phit trién bién vitng (méi trudmg, xd ki va cfng déng) vi clurong trinkh
chink lién quan dén ngdn han vi trung hgn cia Cdng ty:

- Cong ty duy tri huy ddng cdc qu tir thién x3 hédi lubn duge va sir dung che qu¥ vao myc
dich x8 hdi v cing dédng.

. Céng ty lubn chil trong dio tgo vi phét trién nguon nhén lye, déng gbp phit trién cong
déng, %8 hoi.

- Céng doan Cong ty phat huy hon nira cde hogt dfng doan thé, vi lgi ich ciia NLD.
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Tich cue tham gia hudng (g va duy tri cdc hoat djng biao vé mdi trwémg Xanh - Sach -
Pep. Thye hinh tiét kiém ning lwong Dién, nude, ... Gidm lugng nude thai; Rac thii ra
mii trrémg; An toan PCCC chung cia dia phuong, cing déng.

Céic khé khiin/Rii ro anh hwéng dén hoat dijng cia Cang ty:

Tinh hinh Thé gici vé Vigr Nam: xung 8t khu v vé mu thudn gitta cic nude lém dién bien
phire tap, kho hrémg. Xu huéng bao ho vi dua sin xufit vé trong nudc cla mit 56 e phit
trién dang din ra s inh hudmg dén xudt khiu va dong von diu nr vao Viét Nam,

Sir héi nhap vé kinh 1 siu réng cda Viét Nam ddi voi thé giéi qua cic Higp dinh thuong
mai da phuong: la co héi vé thach thire déi véi cde doanh nghigp Vigt Nam.

Nén kinh 1€ cén nhiéu thn tai, véu kém. Du dja cho chinh séch tai khoa va tién té han hep,
khi niing huy dong véin cho diu tr phét trién ¢6 kha ning gp kho khan do no edng dang
& mire cao giin dén mire trdn theo quy dinh ciia Quae hii.

Sur chuyén ddi ciia cac Doanh nghiép in vin héa phim sang sin xuét bao bi; Péu tr piurde
ngodi vio linh vire in bao bi ngiy cang nhiéu.

Tih hink Céng tv:

Biic thit 1i doanh nghiép séin xudt hing phy trg nén phy thude vao s phit trién cia cic
doanh nghiép khic.

- Hiing hoa, thiét bj, vt nr chi véu la nhip khilu tir nrde ngodi nén sy bién dong ting lién

tuc vé gid cd, ty gid s& gy anh hudmg 1ém dén hoat ding cia Cing ty.

. Cong ty phét trién nong, 8 sir dung gln hét cong sudt thiét bi, thoi gian 1am vie cla ngudi

lao ddng kéo dai....dae bidt 1a tai Ha N,

Sur cé hoa hogn & Chi nhanh ciia Céng ty tai Hung Yén: gy dnh huéng dén sir phuc hoi
vil tiing trudmg ctia Céng ty do lugng von diu wr 1én nhung Nha mdy hi¢n chi méi dwge
dira viio khai thac, sin xudt,

[1L TINH HINH HOAT PONG TRONG NAM 2017.

-]'i

Hoat djng sin xuit - kinh doanh:

TT|  Chitiu | Donvitinh |  Nam2016 | Nam2017 | Sosénh(%)

| | |Téngdoanhthu | Béng | - . il IR . .
2 |INwubothué | Plog | 0000 891 %09 e
3 |LeicobinCP | DongCP | 0 6481 @ 6313| $214 |
4 | Chrire thyre 1ra % E 20% | 20% (Dur kidn)

(Nigudn: Bdo cdo i chink hop nhde 2017 48 dge kiém todn)

. Pu tu: trong giai dogn 2013-2018, Cong ty d3 mua thém 2,5 ha dit tai Khu Céng

nghiép Phé Néi A; xiy dyng Nhit may Bao bi mang phire hop mdi; diu tr cic My moc.,
thiét bi: sira chita, cai tao nha xudmg,...véi tdng chi phi 1 372,55 1y dong.
Miee deu tue bink qudn mgt ném lé 74,51 o) déng (hing von fe cd v vin di vay).

Hiéu qua diu tir,

& Tal APP Ha Ngi: cac may moc, thiét bj phy trg sau khi dua v& vin hinh da dip img kip

thini nhu ciu sin xudt, ddp img duoe cic véu ¢y ngdy cing khit khe cia khach hing vé
chiit lrgng sin phim, dc biét & cdc thing cudi nim.



. Céc thiét bi trén 42 hd trg cho Cong ty 1o ra duge s khic bigt vé san phém d6i véi cie

Céng ty khic trong nganh in,

- Chdt lugng sin phim cta cdc thiét b da dip img 16t cée yéu clu cia khach hing, lam ting
khi ning canh tranh sin phém cia Cdng ty trén th tnrimg, tir d lam tang doanh thy, ting lgi
nhugn, hoan thinh céc muc tiéu md DHDCD da dé ra.

. Dén nay cée My moc, thiét bi diu tu da duoe sir dung cb hiéu qué cao, hét cong suiit,

s Tl APP Himg Yén: sau sy cb hoa hogn, Cong tv 43 phdi hop v cde co quan chire ning lam
r0 nguvén nhén, v& d& dugc don vi bio hiém bdi thuimg 50 t¥ déng.
- Theo 16 trinh diu tr dyr an, dén nay co bin cic hang muc da dwge nghiém thu theo ké hoach,
Nhi may mai va cée thiét bi déu tu méi di chinh thire di vao hogt dng.

4. Tinh hinh thi chinh vi cic chi tiéu tai chinh chii yéu nim 2017

4.1 Tinh hink 1ai chinh:

: B i B:.ng_
T Nmi7 | Nemama | ergimins|
Thoggidwitisn | L300 $S436758809  +1282

Doanh thu thuln 882744706811 | 087.152998235 | #1183 ]
| Losi nhun thudn tirhogt dpng SXKD | 86403110763 | 95.460224.193 | #1048
| Lgi nhujn khie _ | 2793771600 | (4.547.147.257) | I&I.iﬁi‘
Ly nhua tnrde thué $9.125.104.893 | 90.913.076.936 | +2,01 |
| Loi nhudn san thé | 71283286220 72730461548  +203
L co ban trén cb phidu | 6181 6313 214
4.2. Cig chi tiéw tai chink ehi yéu:
. L L .2 Nam 2018
1. Doanh thu bin hing vi cung clp DV 01 | BR3I87.896.116 978.331,747.997
2. Céc khoin gidm wir | e 543.189.305 | 178.749.762
3. Doanh thu thudn v BH vi ofc DV 10 $82.744.706,811 978.152.998 215
_(10=01- 02) . -
4, Gid vén hing hin 11 TI4851.205.877 | B04.221.759.456
5. Lod nhugn gop vé BH vl e DV (20=10-11) | 20 167.893.500.934 | 173.931.238.779.
| 6. Doanh thu HD thi chinh 21 618.683.122 | 1.035.793981
?. ::tu phi thi chinh - | 2 3.4:11}.1%.915 R 4.612,086.019
- Trong d6: Chi phi 11 vay 23 1449311819 4341526331 |
8. Chi phi bdn hiing | . _ [' | n.w:&m _ 23.349.265.463
9, Chi phi quin 1y DN | 26 69.165.556 6350 51.545.457.085
g | o] wwow| s
11, Thu nhip ke iy 31 j 2.793,771.600 46.577.517.034

]
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Chitdw . . mso] - Namam7 Niin 2018

12, Chi phi khdc 3z 71177470 §1.124.664.291

| 13. L nhun khic (40=31-32) 40 2,721.954.130 (4.547.147.257)

| 14. Téing loi nhun k€ wodn truée thud " " :

| (0= 30440) 50 89.125,104.893 90,913.076,936 |

15. Chi phf thué TNDN hién hinh 51| Taalmieeed | 18182615388

16, Chiphi thu TNDN holin lgi | 32 -

17. Lok nhudn sau thué thu nhip DN ! '
(60=50.51-82) 60 71.283:286.229 72.730.461.548 |

| 18, Lai co bin trén o6 phitt (déng) | 6.188 5.;13_]

(Ngudn: Bdo edo 1 chinh hep nhdt 2017 &5 thape kidm rodn)

5, Cor cfin cf ding - Thinh vién vi co edu cia Hi ding quin tri.

a. Co cilu ¢6 dong:

E‘ﬂ-t_ 5 ETEGME : Z @Emﬁiﬂh o g’;’;} CTEIR%)
(23 .caﬁim_u;_im 34| 9,251,067 92,510,670000 |  85.66

! | Cd dimg 16 chibe 1 473.262 4.732.620,000 4.38

T 5 e S — i [ .

| 2 | Chdomgednhan 73| 8ITTAs| er778050000| 8128

1t | b ding nuric ngoii B 158933 | 15489330000 1M

| 1| Cdding 16 chi 1 1.275.533 J12755330000 | 1181
2 |Cddmgednhan | U7|  273400|  2754000000| 253
Tong cing 412 | 10,800,000 |  108.000.000,000 100 |

(Loai CP phd thing; thdng ké tai thai diém ngdy 02/3/2018, 56 ligu do VSD cung cdp)
b, Cor clu cia Hi ddng qudn tri:

S0 CP Ty 1§ sir

T Hg va tén Bia chi o hiva i (%)
1| Nauyén Thanh Nam | Pt o0 Mt o, T e B Hungt | 2389670 72,1
2 |VoHbngTuyin |2 TIHEX: aghiky o Noue nehily. 293,397 2712 |
3 | L& Duy Todn Wﬁ_E_J'I;lpthlenhKhnu.-tHHﬁi 121.597 1.13
"4 | Lé Didm Thash ‘;ia‘};,h,;ﬁ"]"'“ R I )
5 | Ding Truémg Giang | P106, Nha €9, Quinh Mal, Ha N6i 374,000 3.46

(Loai CP phd thong; thing ké rai thei didm ngay 02/3/2018, 6 ligu do VSD cung edp)
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6. Bdo cdo tic ding lién quan dén méi trrimg vi x3 hji cia Cong ty

6.0 Qudn Iy ngudn nhién ligu:

- T 1é phin trim nguyén vit liéu duge tdi ché cho sir dung dé sin xufit san phim va dich

v chinh cta td chire: khing co.

6.2 Tidu thy ndng lwgng:

a. Neng legng tiéu thy true tiép vé gidn tiép:

- Tiéu thy dién nfim 2017: 5.216.160 KW

- Xing: 150 li

b. Nang heomg tiét kiém chepre thidng qua ede sang kidn sir dung néng heomg higu qua: khong cd,

¢. Cde bdo cdo sdng kién tiét kifm ndng heomg / cung edp cde san pham vé dich vy ridt kiém

ndng hegmg: khdng,

6.3 Tidu thy nwde:

a. Ngudn cung cdp muce v lugng miede sie dyng ndm 2017: 18 G43m°

b. Ty I¢ phdn trdim va tong nuede 14 ché va tai sie dung: khing,

6.4 Tudn thi phdp lugt vé bao vg mii rrudng:

a. 86 ldn bi xir phat vi pham do khdng tudn thai ludt phdp va ede quy dinh vé mél triedmg:

khdng cd.

b. Tdng s tién do bi xie phat vi pham do khing rudn thu tudt phdp vad cde quy dinh vé mdi

triegmg: khdng co.

6.5 Chink sdch lién quan dén ngwdi lao ding:

a. 58 liegng lao dpng, mikc heong trung bink déi véi nguedi lao djng:

- 58 hegng lao déng tai thei didm 31/12/2017; 430 ngrwdi

- Mize lwemg trung binh: 8.500.000 ding/ngiedi/thdng.

b, Chinh sich lao djng mhim dim bdo sirc khde, an foin vi phiic lpi ciia ngiwedi lao djng:

- Céc chinh sdch vé tién thudmg nhe thuimg nhin dip 18, 1ét, thudmg thi duathudmg quy,
thuémg thing luong thir 13, thudng sing kién, thudmg tidt kiém, thuimg djng vién san
xudt,..dirge cong ty thye hién iy di nhim khuyén khich nguin lao dng,

- Ciic ché d& chinh sdch vé Bao hiém xa hoi; Bio hiém y 1§ Bao hiém thit nghiép; Bao
hiém thin thé: Biao hd lao dong; Déo tao.... duge Cong tv thire hién theo dung quy dinh
cua phip ludit, cédc trang thiét bj an todn cho ngudi lao ding déu duge Cong ty thye hién
theo Quy ché Céng ty; Thoa ude lao ddng tdp thé, Nji quy lao ding.

. Dinh k¥ hing nam: Cong ty déu 16 chirc cho twan thé CBCNV khim sire khoe dinh ky: té
chirc cho cde CBCNV di du xuin dau nim, nghi mat,...

c. Hogt ding dde tge ngweai lao djing:

. Dinh ki héng nam, H0i déng dio tao thye hién danh gid, phin loai lao ding, tir 46 c6 ké
hoach dio tao, ddo tao lai cho d6i ngd CBCNV, ning cao trinh 4 chuyén mén, nghiép vy
vl diip émg 18t cho cdng téc thi ndng bic dinh ky.

6.6, Bio cdo lién quan dén trach nhigm doi véi cjng ding dia phuwong.

- Céc quy tir thi¢n x3 h{i ludn duge Cdng ty duy tri huy ddng va sir dyung cic qui vao mye
dich x& h{i vé cong déng (Ung ho dbng bao 10 Iyt, nan nhin chéit dje mau da cam, ting
qua cho cée chau thiéu nhi nim 2017 do phai diéu tri tai Bénh vién Nhi Trung wong -
khiing cé didu kién vé qué an tér ,....).
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n-1il



Céng tv lubn chi trong dio tao va phit trién nguén nhin lye, dong gép phat trién cing
ddng, xA hoi, Nhiéu khoa tdp hufin, ddo tao, ning cao trinh d§ chuyén mén nghiép vu cho
CBCNV d3 duoc trién khai trong nm 2017 vi tiép tue duge duy tri trong nim 2018,
Cang dodn Céng ty ludn quan thm sfu sit dén doi séng viit chiit vi tinh thin cia cde
CBCNV. Thuang xuyén, co trg cdp khé khan a6t xudt cho cic CBCNV ¢6 hodn cinh
khé khan, bi 6m dau, bénh tit, phiu thudt,...nhim dong vién kip thii CBCNV vil ngudi
thiin trong gia dinh, thé hién nghfa tinh cda Cong ty véi CBCNV,

Céng ty Iubn tich cye tham gia hudng img va duy tri cac hoat ding bio vé madi truimg
Xanh - Sach - Bep, Thirc hinh tiéi kiém ning leong Dién, nude, ... Giam hegmg nude
thai; Réc thai ra mdi trwémg. Duy tri an ninh; an todn PCCC cia Cong ty vi an ninh, an
toan PCCC chung trong khu vyc.

[V. BAO CAO VA PANH GIA CUA HPOQT - BAN GIAM BOC

Prinh gid chung vé cic mit hogt djng trong ndm 2017:

Trong nim, HBQT da dinh huéng, chi dao Ban Giam déc theo sdt cde dien bién phirc
tap. khé lutmg cia tinh hinh kinh t&; thi truémg qubc 1€ vi trong nude, bam sit céc chi
tigu kinh té k9 thuft cia DHBCD nhiém k¥ 2013-2018 dé dua ra cde quyét dinh, ké
hoach, bién phap kip thiri, phi hop vii timg giai dogn ey thé cho Cang ty.

Vé cong tdc quan trj: thay d6i phuong phdp quén trj, 16 chire b mady, sip xép lai cac don
vj trong Clng ty, gidm dfiu méi trung gian dé tdn dyng duge cde wu A8 vé diu nr xuyén
subi trong didu hanh vi thp trung nguén e (Thank Idp Chi nhdnh Céng 1y tai Himg Yén
ndm 2015; Sdp nhdgp Céng tv TNHH Bao bi APP vé CTCP Baa bi véa In néng nghiép ké
tir ngdye 01/01:2017; ddy manh hogt déng ciia Chi nhdnh Cong ty tai Hung Yén va co edu
lai, Tudn chievén, bo nhigm méi mét s6 vi tri quan I chii chdy),

Ki¢n todn, ning cao hitu qua cia by may quén tri. Phit huy tinh ty gide, su chi ding,
séing tgo, vai trd cd nhin va sy tr chiu trdch nhiém cda ddi ngll cin b quan 1y.... tao sy
én dinh vi phat trién bén vimg cho Céng ty.

. Vé ning suiit lao dgng, didu hanh, 13 chire sin xuibt;: thuimg xuyén ra sodl, tb chire lgi

ciic quy trinh san xudt, sip xép lgi nhan lyc, thiéi bi phit hop cho cdc khéu, dam bdo “tao
thudn lgi nhit cho sin xuft”™, Gidm thifu thiv gian dimg méy do 15i chi quan (67 didu
héanh, 167 do thiét bi, vét ne....).

Ning cao ning suft lao dgng bing cic phirong phap cii tién k9 thuft. khuyén khich
ngurii lao dong phat huy cac hop 1y héa, séng kien trong lao ding, san xuat,

Vé Chilt luwgng sin phim (CLSP): thye hién 1&t cde bién phip kiém sodt, gidm sit chiit
ch& CLSP & tht ca cde khiu, che cong doan cia sin xuit. Han ché 1éi da cdc 18i phit sinh
trong qué trinh san xudt, I6i bi khach hing phin dnh,....dap img tét vé tién 4§, cde yéu clu
ngdy cang cao vi khit khe cia khich hing.

VE nguén mhin liee: thire hign 16t vide dinh gid ndng lye, hiu qua cdng vige cla di ngfl
cén bj, nhin vién nghiép vy vi di ngd lao ding tnrc tiép dé co ché df lwong, thirdng phi
hrp vivi ning lye cia timg 4 nhiin, hofic bé tri, luéin chuyén lao dng hop 17

Thirimg xuyén sing loc, phiin logi, sdp xép va c6 céc chuong trinh dio tao chuyén sdu vé
trinh 4§ chuvén mén, nghiép vy theo phuong phép 4 burde - ciim tay chi viée kém theo
Ban chi tiét cng viée cho timg cé nhin.
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e, Mt 50 hoat dfng khdc: diu tw thém cic méy mée, trang thiét bi. Sira chira, cdi tgo, ning
cip nhi xwéng ding thoi diém, dat hidu quéi cao theo Nghj quyvét Dai hii ding cb déng
(DHDCD) nhiém ki 2013-2018 v DHECE thudmg nién 2017 da dé ra.

- Thyc hanh tiét kiém, ching lang phi. Pac biét 14 céc nguyén lidu, vt v diu vio, cic
nguyén liéu - vt tw phy,... tiét gidm chi phi dé ting tinh canh tranh cia Cong ty,

. Céng ty di chi djng nhip khiu cac logi vt tu, diic bigt la Gidy; Tinh todn dir trit hop Iy, Dua
ra cic chinh sdch tién kidm vit o, nguvén vt liéu diu vio timg thiri ki dat hiéu qua cao.

- Duy tri va thuc hién t6t hé thong quan ¥ chét lugng (ISO 9001:2008) va mdi rwimg
14001:2004); GMP; Ap dung, thirc hinh tdt 58, duy tri thuimg xuyén,

- Lubn chii trong, duy tri thudng xuyén cing tic marketing, tim kiém cic khich hing mii.
Chiim s6c tht cde khich hiing truvén thing, cdc khich hing lom.

- Khic phge sy c6 hda hoan, Hoan thinh, nghiém thu vi da vao sir dung ce hang myc cia
Dir éin diiu 1ur tai Chi nhanh Himg Yén ding 19 trinh, ké hoach theo timg giai dogn.

- Xy dyng Cdng ty phat trién &n dinh, bén vimg. tudn thi ding cic quy dinh coa Phap
lufit, ddm biio sy hii hoa lgi ich cia che Nhi diu tr v ngudi lao ddng....

V. BAO CAD VA DANH GIA CUA BAN KIEM SOAT
1. Hoat déng cia Ban kiém sodt:

- Ban Kiém sodt i thay mat ¢b déng kiém sodt moi hoat ddng sin xudt, kinh doanh, quin
tri va difu hanh eda Cong ty. Thuc hién kidm soft trude, trong va sau khi két thie ede
hoat ddng ndi trén.

. Ban Kiém sodt 43 tién hinh hop thuémg kv hing quy vi két thic ndm tii chinh va ¢6 bio
cdio két qua thim dinh vé tinh hinh tii chinh giri HDQT.

- Trong ndm 2017, Ban Kiém sofit khong phai 1iép nhin don thyr t cdo khiéu ngi nio cia
¢b ddng. Tuy nhién, trong cic cude hop thudng kv cila Ban bao gitr ciing e6 dé cdp dén
nhimg viréng mic hode nhimg vin dé phat sinh dénh hrimg dén quyén loi ngudi lao dong
vii ¢ ddng. Thudmg xuyén trao dbi. gop ¥ vii HDQT va Tong giam dbc dicu hinh vé
nhirng phit sinh trong quin Iy, diéu hinh Céng tv. Ban ciing da thudng xuyén tiép, tra 1
ch déng va ngudi lao ddng vé nhimg héi dép, tu vin, gidi thich nhimg thic méc vé ché
dd, chinh sach, quyén lgi va hifu biét vé ludt 1.

- Truémg Ban Kiém sodt d3 tham du diy di cée cude hop thuimg ki cia HDQT, thudmg
xuyén phan dnh, & xuft ¥ kién nhim dim bio hoat ddng cia Cong tv dung dicu 1¢ , ding
ludl, ciing hop tac v phit trién.

2 Déinh gid ciia Ban kiém soit vé hoat dng diéu hanh cia HDQT:

_ Hji ddng quin trj da thyc hién ding difu 18, da cin nhiic k¥ va 43 dwa ra céc gidi phap
kip thirl nén 48 mang lai két qua dang k& trong vige ddu tu trang bj mdy mée gdp phin



ning cao vi thé doanh nghiép. Ngodi ra HRQT ciing 43 xem xét va dimg lai cac quvét
dinh diu tr khéng ¢6 lgi ding lic nén 48 trénh duge cde hiu qua déng tiée oo the xév ra
- Trong ndm 2017, HPQT cing véi ban gidm dée 48 ndm bat duge nhimg bién ding coa
gid cd thi reong. co nhilng gidi phap kip thei nén 43 hodn thanh va hoin thanh vior mic
céc chi tidu kinh té k9 thudt ma Dai hii ¢b ddng 48 ra.
3.Thil lao cia thinh vién Hji déng quin tri vi nhirmg ngwdi dién hanh chi chit khic
cita Cng ty: theo quy dinh cta Nhi nirde vi duge Pai hoi dong ob ddng nhidm ki 2013-
2018 43 biéu quvét thing qua. Cu thé:
a Mike thit lao cho HPOT: bang 1,5% lgi nhugn trude thué duge PHDCD thuimg nién théng qua.
b. Mike thit lao eho Ban kiém sodt: ¢6 dinh hing thing,
- Truémg ban: 1,5 lan mire lwong t6i thiéu,
- Thinh vién: I lin mire luong 16i thigy,
V1. BAO CAO TAI CHINH
Che bho cdo 1ai chinh 2017 da duge kiém 1w0én theo quy dinh cia Phap ludt vé phuong
phip hach todn ké todn va 48 duge cdng bd théng tin ddy di theo cde quy dinh tgi Thing
fur 56 155/ TT-BTC.
V1. BAN GIAI'TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN 2017

1.Kiém todn dc Hp:
- Don vi kim toén ddc 1iip: Cong tv TNHH Kiém win va Thim dinh gid Viét Nam (AVA),

1Y Kién cia Kiém todn vién:
“Theo y kién ctia ehiing 16, Bdo ¢do @i chink hop nhat 33 phdn dnh trung thiee vé hap i trén
edc khia canh trang yéu tinh hinh tai chinh ciia Céng tv Co phdn Bao bi va In ning nghiép rai
ngiry 31/12/2017, cling nhie két qud kinh doanh va ede hudng e chuyén tién € cho ndm tai
ehinh két thiie efing ngay, phit hop voi ehudn miee vé ehé 85 ké todn doeanh nghigp Vier Neam
vé ede quy dink phdp 5 o6 (ién quan dén vige Idn vé trinh bay bdo edo 1éi chinh ",

Todn vin bdo céo duge ding tai tai website hitp!//'www.appprinico.vn theo ding cac quy
dinh vé ¢ong hé thiing tin hién hanh./,

Nerf g -
- Whir wén;
- CHTT - Wehshe:
= Lira Thu k¥ Cang tv,

CHU TICH HPQT
KIEM TONG GIAM BOC

Ny Fhnd N

10



