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‘ _ PHAN THU NHAT
DANH GIA HOAT DPONG CUA CONG TY GIAT DOAN 2018-2023

CAC YEU TO ANH HUONG BEN HOAT PONG CUA CONG TY

Tinh hinh cia thi trwimg trong nude va thé gidi trong 2 ndm (2018-2019) ciia nhiém ky
tromg ddi 6n dinh.

Céc khach hang cia Cong ty ting trudng weng doi 1.

M rang, diu tu, xdy dymg clia Cong ty kip thivi, ding tién d§. Tao da phat trien cho Céng
ty nhimg nfm vé sau nay.

Pai dich Covid-19 nam 2020, 2021 va diu ndm 2022 gdy ra sir xdo trén moi quy ludt vé
kinh té, xd hdi, diri sdng todn ciu,

Chién tranh gitra Nga - Ukraine giy nh huémg lon dén céchﬁatdﬁrngvé-kinhté,cungcﬁp
nﬁng lwemg v con chura danh gid hét duge sy dnh eémg, thii gian két thitc cia cudic chién.
Nguon cung vt ur, nguyén vil lidu, gid cd, cwde viin ti,...khan I w tang cao lam glfm
dogn, gy khé khan cho vige nhjp khiu vt ir hing hoa phyc vy sin xudt. Dy gid sin xudt
ting cao nhimg gia ban ting Khdng bu dﬂpdm;m.

Ngudn cung lao dong kho khin, nhit 13 lao ding duye ddo tao theo chuyén mén Cong ty
céin, ciing voi diu tr muede ngodi vao linh vyre in va bao bi ting manh. La thich thire ma
Cong ty phai o dinh hudmg dé vugt qua.

. DANH GIA HOAT PONG DPIEU HANH CONG TY

Co ciin b§ may quan tri

Héi déng quan tri (HDQT) gdm 05 thinh vién vé giit dn dinh trong nhiém ky.

Ban kiém sodt (BKS) ghm 03 thanh vién va hoat dong én dinh trong nhigm ki

Ban lanh dao (BLD) Cong ty:

Nam 2020, thue hién tich chire danh Chi tich HPQT va Téng Gidm dbe (TGD) khéng
kiém nhiém theo ludt, bd nhiém mdt Tong Giam dic ¢6 thid han 03 nam (2020-2023).
B nhiém 01 Pho TGP (kiém Gidm dbc Chi nhénh) phy trich toin bd hoat dong cia chi
nhinh & Hung Yén.

Hoat déng i cdu tric

Wam 2022 d sip nhip phéng Thiét ké tao méu vio Cong ty TNHH céng nghé ching gia DAC.
Thang 01/2023: Thinh Ep 03 nha may bao bi s6 01, 02, 03.

Tach phiong K thudt sin xudt, ddi tén thanh phémg K¥ thudt Céng nghé va thanh lip mdi
phing Quén 1y chit lugng,

B4 nhiém cn bd: Bd nhiém 01 Gidm dbc DAC, 01 Gidm déc ky thuit, 03 Gidm dijc nha
may bao bi $6 01, 02, 03, Bé nhiém Trudng phong Ki thudt Co dién, Trudmg phong Cong
nghé thing tin, Trudmg phong Quén 1Y Chit lugng, 02 quyén Trudmg phéng, 02 Xwéing
pho cho cac Xudng san xudt,

Mghi ché dé: 02 Pho Tdng Gifm dbe (mdt ngudi nghi thang 3/2023 va mt ngwi 58 nghi
vo thing 5/2023). BLD Céng ty hoat ding kiém nhiém, chua bo nhigm nguii thay thé
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Hoat dijng cia HDOQT nhiém ky 2018-2023: Bam sit vio Nghi quw;:i PHDCD nhiém ky
2018-2023 di duge DHPCD thing qua, HPOT tip trung viio cic van dé cu thé nhir sau;

Tip trung vio cdng thc quan tr Céng ty bao giin: St d6i, bo sung. xity dymg mii cic quy dinh
ciia Céng ty. Trién khai vi duy tri hogt dong theo diéu 1&, quy ché, ndi quy trong ton Cong ty dé
thire hign va hoan thanh o chi tiéu kinh 1 k¥ thudt do PHDCB phiém ky 2018-2023 dd déra.
Céu tric lai céc don vi, nha may, phong ban chive nling cda Cong ty phii hop véi sir phit
trién timg thiv ky.

Tép trung dito tao, bdi duimg, tuyén dyng, sing foc doi ngil lao dong & cic eip db phi
hop vin sy phit trién clia Cong ty.

Chudin bj dfi ngfi can bd dirge thir thich & hodn thanh viéc chuyén giao thé hé Hnh dao
giai dogn 2023-2028 thanh cong.

Tép trung nguun lue dé xhy dimg nha méy vé diu e & Hung Yén diing mye tiéu dé ra,
tao didu kién dé Cong ty phat trién trong nhitng nim 16i.

Tép trung vio cong tac chuycn dbi sb, phitn diu ve co ban hoén thanh nam 2023.

Préinh gid hoat ding ciia BLD Ciing ty: BLD Cong tv da nd e, trién khai o6 higu qud cie yéu ciu
eiia HPXOT trong viée quin 1y v didu hinh cic hogt ding ciia Céing ty timg thiv kyr. Cy the:

Thyre hién dinh k., thutmg xuyén edng the tuyen dyng, dao tan, danh gid. xdy dimg cde ché 4§ dii
ngi cho ngmi lao ding (NLD), Chudén bi ngudn lye dé viin hanh XSX mét & Hung Yén,

Xty dymg ché d6 hrong khoan (KP1s) cho NLE theo mige téu timg nfim cia Cong by, giao khodn oy thé
cho e dom vi trong Cang ty theo timg thii diém, gin tvich nhiém alia céin b quin 1 wi nang suét lao
ding - cheit hromg sén plmh:&nﬁtgﬂk&qlﬂ hodn thinh mirc khodn & Bm cin o i heong,
Kién todn va ndng cao chit lrong ddi ngi marketing cia Cong ty.

Té chive viéc mua, bén vit tr phit hop. Quén 1y dong tién, thu hoi cong ng. Sir dung ngudn
vin tht, an todn, khéng phat sinh cdng ng khd ddi, Dy tril vét tr dip img duge cho cie
hogt dgng SXKD.

Duy tri k¥ cwong, ﬂE.' nép hnat dong cia Cong ty theo ndi quy, quy ché. Thire hién cée quy
trinh quin 1y sén xudt, chit legng, k§ thudt,...di ban hinh.

Panh gif, 1 chirc cic lap dio tao (ndi b) cho déi ngd cong nhin ki thudt. Chit hrong
doi ngit lao dong dn dinh, timg budc duge ning cao.

Bé tri ké hogeh sin xust hop 1y, tiét gidm cong lao ddng trong timg thivi ky. Phat huy sing
tao, cii tién - hop 1y hoa trong SXKD.

Trién khai m:&ngﬁ:ﬁﬁhﬁﬂdmhng}u&p,uépmumwm&q umgphmcuagm dogn 2,
Duy iri, thire hién tot, lam thue chit hé thing céc tiéu chudn, quéan Iy chit lwgng (IS0
9001-2015, ISO 14001-2015, GMP, G7, HACCP, FSS8C, 58....).

Khai thac o6 hiéu qua ha ting va thiét bj da ddu tr & Himg Yén.

Pdinh gis hoat djng cia Ban kiém soit: Trong nhiém kv, Ban kiém sodt (BKS) di thyre
hién nghiém tic, diy di chirc ning cla ban d6i vii cdc hoat ddng cia Cong ty.

Thirimg xuyén gidm sdt, kiém tra hoat dong tai chinh, thuc hién quy dinh theo Diéu 1
Cong ty, tham gia v kién trong cac k¥ hop ciia HPQT (eu thé BKS sé trinh bay trong bdo
cdo doe Idp etia Ban).

Két qui sin xuit kinh doanh

Chi tiéu kinh 1€ k¥ thuiit theo Nghi quyét PHDCB (2018-2023)

Doanh thu ting tir 135% dén 140% so v6i nam 2017 (dat 1,400 t dong vio ndm 2023),

Lo nhudn trude thué tng tir 130% dén 135% so véi ndm 2017 (dat 125 t¥ dong vio nam 2023),
Mire tré eb tire: 20% /nim.
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K6t qui thire hién (Neudn: Bdo cao Tai chinkh hap nhdt cde nam dd dwgc kiém todn)

- MNim thue hién
L o BV | T e | 5 Ezu:m 2022
| | Tong doash thy Tvep | L1649 1310 1210 1538 | L710,70
2 | Lgi nhujn trde thu [ v | 959 1073] 836]  8R6| 10320
3 | Trkch “ 20 20 20 20 | Dukifn20

Céng tée diiu tir, xiy dyng: Thyre hign theo ding Nghj quyét DHDCD céc ném, ké hoach
di duge phé duyvé, tuy dai dich Covid-19 gy dnh hudmg toan cye nhung veé co bin Cong
by van th chirc vé hoan thanh theo ké hoach dé ra.

B tr xdy dymg hodn thién giai doan 3 cho nhd xwémg sén xudt chinh tai Himg Yén, dién
tich xfy dimng & 25.000m?2.

Téng dilu tr giai doan 2018-2023 14: 584,27 1y VND,

- Péu tur tai Ha Nji: 18,99 1§ VND,

- Déu tr tai Hung Yén: 56528 t0 VND. Trong dé:
Bdu tir xdy dimg: 244,72 5 FND.
Bdu i thiét bi: 320,56 ty VNE,

Cong tic chuyén dbi s6: Mac dii bj gidn dogn théi gian dai do dich bgnh Covid-19 va
gap nhitu khd khin nhimg Ban chuyén ddi s Cong ty da nd lue thire hién, hién dang thye
hién giai doan 2, muc tiéu ¢o ban hoan thanh nadm 2023.

Céng téc ting vin diéu 1§: Cong ty da ting von diéu 1¢ thanh cong tir 108 1y VND lén
I80 ty VNE. Trong dé bao gdm viéc phat hanh 720,000 cd phigu theo chuomg trinh lya
chon (ESOP) cho NLE trong Chng ty.

Pénh gis két qua SXKD va dau t

Vé sin xuit kinh doanh:

Tuy giai doan 2018-2023 giip kho khin, djc biét 1i do dich bénh Covid-19, lgng vige vi don
hing giam manh....nhumg Céng ty van giir duoe sy 6n dinh va phit trién dwoe nhin lirc, hoin
thiinh cor bén cic myc tiéu Nghi quyét DPHBCD thuémg nién céc nim di dé ra.

Ning sudt, chit lwong dn dinh, dép img duge nhu cdu ngay cang cao ciia khach hing,
Hoat ddng cia céc don vi thanh vién dat hitu qud to, ting din déu. Dic bidt 1A nha may
san xuiit bao bi mang tai Hung Yén vi DAC.

Thire hién cdc chi tiéu theo nghj qu}rél ciia DPHBCD: Doanh thu ting 22,2%, 1¢1 nhugin
truére thué chi dat 82,56%.

Vé diw tie: Quyét tim khong dimg vige xiy dyng nha xuimg giai dogn 3 va ddu tr thiét bj
mdy moc dé md réng sdn xuwit nhimg dich bénh ciing lam cho vige thire hién dir dn bj chim
tién dd 1 nam. Cac thiét bi da diu tr kip thisi, hi¢n dang hoat ddng higu qua.

Pdinh gid vé chng tic thi chinh, guin ¥ v sir dung vin

Cong tdc fai chinh:

Quin I¥ tai chinh tét, cdc bdo cdo tai chinh (BCTC) durge 13p ding quy dinh, ding han,
durge kiém todn béi Chng ty kiém todn die lip co dd didu ki¢n duge Uy ban Chimg khodn
Nha nuée cong nhin va PHPCD di biéu quyét lya chon.

Céng bé thing tin cae bio cdo tai chinh ding quy dinh, ding théd gian trén website ctia Cong
ty vt vii Uy ban Chimg khodn Nha nurde, S6 giao dich Chimg khodn Ha N,

Ciin dbi tai chink: Hang tin kho, cong ng, ngudn vin,...déu & mire an todn vé tai chinh.

Cie cupe hpp ciia HPQT duge 16 chire déu din cée phién hop dinh ki véi sy tham gia
day du clia Ban kitm soit theo trinh ty, nguyén tic v €6 chuin bj k§ vé ede ndi dung
hop. chi dao thire hién higu qué cdc chi tiéu mi PHDCD di dé ra.
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Cde chil truomg, dinh hikmg cia Cong ty déu duge HROQT hop, thio ludn din chi, i quyet
thong qua, ¢6 quyét dinh kip thin dé chi dao Ban Gidm dc trién khai vi @& dat dwoc két qui cao.
Panh gid chung vé hogt djng didu hinh Cing ty

HBQT da thue hign hai trong 56 ba chi tiéu cia Nghj quyét cda PHDCE cée nam, dinh
hudmg cac cong viec cy thé sdt v thire 18 tinh hinh kinh t&, chinh tr] ciia Viét Nam timg
théri k¥, chi dao BLD Céng ty thire hign tdt, co bin di hoan thinh cdc myc tiéu dé m.
BLD Céng tv chil ddng trong cong tic quén tri, diéu hanh SXKD, do vily dat duge cic yéu ciu
dft 38 ra cho timg giai doan, timg thén ki,

Tinh hinh tii chinh an toan, hi¢u qua, cong khai, minh bach.

Ciin bd céng nhiin vién (CBCNV) trong Cong ty khéing ngimg né e trong lao ding sin xudr,
gop phiin quan trong viio viée hodn thinh muyc tiéu céc ndm cia Cong ty, diic biét trong giai dogn
dich bénh Covid-19 da cing chung tay, quyét tim trong cong tie phong ching dich bénh.

Pivi song CBCNV giir dupe dn dinh vé ngity céing duge ning cao.

. PANH GIA KET QUA HOAT PONG SX-KD CUA CONG TY GIAI POAN 2018-2023

Hoat déng SXKD trong nhi¢m kv 2018-2023 dat hal trong s& ba chi tiéu: Tang doanh thu,
tré o tire 20% - Lot nhuin khong dat theo ke hoach.

Phat trién va duy tri duge thirong higu clia Cong ty trén thi treémg. Duy tri tot edc khich
hing truvén thing, cic khach hing lim. Duge nhiéu khich hang tin twing.

Té chire hoat ding ciia Cang ty vé cic dom vj thanh vién dn dinh, hogt djng cd hiéu qua.
Thén gian lam vige kéo dai, d9i ngl can b quan ¥ va ddi ngili thy chua theo kip sy phat
trién cia cong nghé.

Nhue vy, trong giai dogn 2018-2023, qua phiin tich, nhin dinh tinh hinh, tin dung cdic
co i diing thoi diém, HDQT dwa ra cde chi dgo siu sdt va kip thoi trén tong thé cde
hogt diing cua Cing ty: vé sdn xudt kink doanh, vé diu tw; vé 18 chire nhin su; vé Ik
vire tai chinh va cdc vin dé khic; tiemg bwde tao nén ting aé Céng ty phit trién bén
vitng, tao di phdt trién cho ké hogeh 3 nim tiép theo: giai dogn 2023-2028.

CAC CONG VIEC KHAC ‘ .
Sir dyng lgi nhudn va tri cb tive nim 2022: Dy kién sit dyng lgi nhudin tnrde thué theo
Ludit va Diéu 1& Chng ty. Cu thé:

Lo nhudn trde thué: 103,20 ty VND,

Nop thué thu nhdp doanh nghiép (20%): 20,64 &) VND.,

Trich quy khen thidng pinic loi (3%): 4,128 (y PND.

Dye kién trd ¢ hice ndm 2022 (20%); 33,916 1y VND.

Ouf deiu e phdt trién: 42.516 1y VNB.

Miie tré 6 tire ndm 2022: Cin i két qui san xuit, kinh doanh nim 2022; Nghj quyét clia
Dai hij déng cb déng thuémg nién 2021. Hji dong quan trj dé nghj mire tré cd tire ném
2022 14 20%; Dur kién trd tir 01/6/2023, tré mdt (1) ldn bing tién mit.

Thi lao ciia HDQT vi BKS giai dogan 2018-2023

Mire thit lao cho cde thanh vién HPOT i 1,5% loi nhuiin triede thué.

Mire thit lao cho BKS: ¢b dinh hing thang:

Triecmg ban: 1.5 lan mire heong {6 thidu vimg timg thei k.

Thénh vién BKS: 01 ldan mire fomg 161 thiéu vimg timg thai k.

Toa nhi try s tai s6 72 Truomg Chinh - Dong Da - Ha Nii

Céng ty hién dang tiép tuc cho thué 04 tang (tir ting | dén ting 4) véi thi han 05 nam. Gia
cho thué 1 $00.000.000 dong / thing (d& gbm thu¢ VAT). Cong ty thu hi ting 3. tang 6,
cdi tao lai dé sir dung.
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PHAN THU HAI

BINH HUGONG PHAT TRIEN CONG TY NAM 2023
VA CAC NAM TIEP THEO

MOT SO PAC BIEM TINH HINH TH] TRUONG VA CUA CONG TY NAM 2023

Xung dot Nga - Ukraine viin giy dnh huf:mg sfu siic, todn dién va titu cue, tnode méat va liu
dii tm kinh tn::ﬂ 11'||.1U'|1E, miai, thi chinh, téi chudi san xuft, vin chu:..rén, oI i nhidu mil hing vi
cung ing toan ciu clia the gidi ciing nhwr Viét Nam,

Kinh té thé Bl CO diu higu siry thodi 1«-{:l'] t 18 lam phat cao, L suit tién vay clla cac ngin
]'umg & mire cao, It nhuin trong sdn izt ]-:.hn b .
MNgudn cung vat o, hang hoa kho khn, bién dong rat Lhéi thutmg, gid ca lién tuc thay doi kho
phén dedn. Sirc mua trong dan glam, céc doanh nghigp gﬁ;‘rrﬂ'uﬂu khe khéin trong SXKD.

Cong ty tai clu triie lai b may va bude vao giai doan n::hu].-'en gian thé hé lanh dao,

Canh tranh thi trutmg vé inh vire bao bi hip voi cic doanh nghiép trong nude va nude ngodl
Ft qu:,-'nl higt.

Céng ty co biin hodn thanh vige diu tu, xdy dung, hién dang diu tir thiét bi vé dinh hudng
san xudt bao bi phi hop v cong tic bao v mdi trudmg - bao bi xanh.

. PINH HUONG PHAT TRIEN CONG TY TRONG NAM 2023 VA CAC NAM TIEP THEO

Nganh nghé kinh doanh

Tép trung phit trién bao bi gidly va bao bi ming phirc hgp trén céng nghé in Offset, in Ong
dong, in Flexo phue vu sén xuit trong nurde va xuit khao.

Phit trién [inh vurc tem k¥ thudt s6 phuc vo l:h_ﬁng gid, truy xudt nguén ghc sin phim ciing
nhur cae tign ich cho cong tac quan Iy san pham,

Kinh doanh thuong mai xoay quanh nganh nghé chinh cia Cong ty.

Chi tiéu kinh 6 k§ thuit giai doan 2023-2028 vi djnh hwing vé cic cing tic quén trj

Doanh thu: Pén nfim 2028 dat tir 2.040 t dén 2.070 ty VN , lgi nhudn trude thué ti 135 6
dén 145 tv VND. Mire ting doanh thu binh quén dr kién 100 ty / ném - Loi nhudn dat tir
6,5% dén 7% / doanh thu,

Xiy dumg, tH chirc thue hién cde chiromg trinh - ké hoach dio tao cin b va cong nhén ki
thudt tai chd dé phyc vy cho nhu ciu cia Céng ty.

Xiy dyng lai che dj tién luong, chi tri thu nhip dé ndng cao doi sing cia NLE vi thu hit
nhin Iue gin bo lau dai vii Cong ty,

Ve ditu tir: C6 ké hogeh khio sét thi truomg, dinh hudng va diu tir phit hop. Dy kién dau tur

xué mac - thiét bj khodng 300 tv VNP dén 350 o VNP dé Ehli;p’én sdu, chuyén biét hoa san
hé cia Cong ty. Ning cao sirc canh tranh vi vj the ciia Cong ty trén thi tnrimg,

Tﬂnchu}fén bien chicu séu vé cing nghé, kﬁ*ﬂmsﬁnxumhﬂuhn xarth.
.n"-gm:in von ddu tie: bing von vay, von tr ¢d. Tra ng bing tién khiu hao. Tién 13§ dé lai
cho diu tr phat trién.
Giao cho HDOT khéa mii; tiry theo diéu kién, co hi cu thé dé chi dong diu tu mang lai
higu qué cao nhét, bio cde DHP cb déng vao kv hop gin nhit,
Céng tie chuyén dbi sb: Dur kién hodn thanh véo nim 2023, dwa mét sé quy trinh vao (mg
dung ngay cho ndm 2023 sau khi hoan thién.
Thiét bj - My moe: Di chuyén, bé tri, diu tr gitia cée nhi may phit hop dé khai thic o6 higu qua,
Mt s cong vige thyre hign
Tip j'mug dio tgo, phat trién ngm%n mhdn lirc, dam bao sy phat trién bén vimg vi fn
dinh cia Céng ty.
Tiép tuc tip nﬂngvmcﬂngtan dio tan, dénh gid, phiin logi lao dong cing vii vige tuayén dung vil st
dung hiéu qud ngudn nhén e cho viéc mér rong sin xudt tai Hung Yén. Cac eong tic niy di duoe
thyre hign tharimg xurvén i ndm 2021 dmnaywmhupm:dm,n:daynmﬁnmgﬂﬁigﬁmlﬁi.
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Clhissdine bj dlidy dii vt tr, nguyén viil ligu, thiét bj,...d¢ khi c6 nhu céu ciia khich hang, cta thy
1.nr-:mp; I phdi 6 chire sén xui té, cung cép kip thii hang hoa theo yéu chin ciia cac khiach hiing.
Tii chive, kign todn lgi by I'Hﬂj.i', phiin cong cing w:;r. hp r.frang ddnh gid, trd liroeng theo
hi€u qué cdng viée, gin lién vai KPIs dat ket qud toL, cong bing, minh bach,

Hu'm-rg diin, dao tao, duy tri vige thye hign theo chidu sin b thi Hiéu quy chuan cia ce quy
trinh, cac tidu l.h'l.lfln (ISO 9001-2015, ISO 14001-2015, GMP, G7, HAC CP, F53C, 55), cic
cong doan sin xuit sao cho viée thye hign phii giin i thire té quén i cla Cong ty nhim ning
cao NSLP, CLSP, higu qua cong vigc.

Chuyén dii si doanh nghrfp Péy 1 viin d& mdi vi kho, Enng ty di tién hanh tir giita ndm
2019. Di hodn thinh giai dogn | vl hign nay Ban chuyén déi 56 Cong ty dang trién khai tiép
ciic cong vige cla giai doan 2. Dy kién cor bén hoin thanh vio cudi ndm 2023,

Tirng buede diea cde ing dung tw djng hia va thidt bi thing minh vio cdc khdu phic hop
v guy trinh sdn xudt cia Céng ty,

Bn:gr mmgnfy pht trién cong tac marketing: Tip trung kién toan nhédn lye, md réng thi tneimg,
san phiim mdi, dira img dung cang nghé thing tin vao cng tic marketing.

CAC CHI TIEU KINH TE KY THUAT, K. HOACH SXKD, QUAN TRI NAM 2023

Ciic chi tiéu eo bin nim 2023: Doanh thu: 1.650 ¥ déng; Lo nhudn trude thué: 104 t
dén 107 t§ VND: Trd cb tire: Thip nhdt 18%/nim,

Tity theo tinth hinh thyte t& ma HDQT chil dgng didu chinh céc chi tiéu kinh té k¥ thujt & mirc
6 sur nd hye nhit.

Piiu tir, phit trién: Dy kién dau tr nim 2023 vi céc nim tiép theo

Biiu wr hé thong dién ning lugng mat trivi.

B tur thiét by dé néing cao ning lue sén xuit v thay theé cdc thiét bi d sir dung Jau nm, b lac hiu.
Briu tur b sung ciic cng nghé cin thidu cho qué trinh san xudl bao bi ciing nhir cong
nghé tién tién phi hgp v san xuit xanh.

Thige hién thanh cong chuyén di s6 doanh nghiép. ‘
D kién déu tr giai doan 2023-2024 khodng tir 100 ty dén 150 ty VIND,

Giao cho HDQT khéda méi ticy theo tinh fink cu the dé q:ryef dinh, thiee hign cong tdc ddu
tie sao cho co higu gud kink té cao nhat, dim béo an todn vé von.

Thing di¢p nim 2023 “Con ngacdi li trpng tim phit trién cia Cing 1y,

Pé phiit trién bén vimg Cong ty da, dang v & tiip trung vao mjl s nhiém vy chinh sau;

Xy dymg va ban hanh céc chinh sich phi hgpde‘:i v nguri lao ding.

Phiin logi lao dng, céc tiéu chi dinh gid cy thé dé dinh hudmg cho cong tic uyén dyng, dao
tao, boi dudng, bd nhiém, chim dit HDLD déi véi lao déng khong dat chit leong, Hudng dén
muc tiéu eila Cong ty, gidm chi phi sin xuat, ting tinh canh tranh cia Cong ty trén thi tnromg.

Péi méi cong tac dio tao cong nhén k§ thuft, nhin vién nghigp vy, cin b quén I cic cip.

Vi cb phiéu quy ciia Céng ty: Theo quy ché phat hanh c6 phiéu theo chuong trinh ua chon
(ESOP) cho NLD trong Céng ty: Thivi gian han ché chu}rcn nhurgng 14 36 thing ke tir ngay
phiit hinh. Cong ty s& mua lai ¢b phiu bi han ché chuyén nhugng v{'.‘rl gid 10,000 :Inng.- el
phicu dé lim od phiéu quy khi NLD nghi viée trong thii gian han ché chuyén nhirgmg. Téng
a0 ]m;mgcf-phleu quy hign tai [ 46.000 CP tromg (g v 4ﬁl}ﬂﬂﬂﬂﬂﬂ VNB.

Hiji dong Quan tri dé nghj bin lai cho Cong doén Cong ty voi gia 1:1 dé tao ngudn qu¥ cho
cOng doan hoat dong.

. Chon Céng ty kiém todn dc lip dé kiém toin cic BCTC cia Cong ty nim 2023

Dai hi déng cé déng giao cho HPQT khéa méi chon don vi kiém todn c6 uy tin va nim
trong danh sdch cic Céng ty kiém toan duge UBCK Nha nrde cong nhén,
B
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. 'This lao cia Hi ddng quin tri va Ban kiém sodt giai doan 2023-2028

Mitre thu lao cho cac Lha,nh vién HEXQT la 1,5% loi nhuén trude thie.
Mire thil lao cho BKS: ¢b dinh hﬂng H:IEIEIE

Traecmg ban: 02 [dn mire heong to1 rﬁ;eu vimg Irmg i ky.

Thénh vién BKS: 1.5 ldn mire lreomg tdi thiéu vimg tmg thid ky.

PHAN THI BA
MOT 50 CONG VIEC TRINH VA BIEU QUYET TAI DAL HQI

Béu Hji ddng Quin tr, Ban kiém sodt nhiém ki 2023-2028.

Bé phidu thiing qua cic ndi dung trong béo ¢do clia HPQT & BKS; Két qua SXKD nam 2022;
Mﬁctmnanmmm 2022; Cﬁ:dﬂh&u SX-KD ndm 2023: Dinh hirdng phét trién $X-KD nim
2023 vi céc nim tiép theo (Phiéu sd 1),

Bé phiéu thing qua viéc giao chnI—IBQTEh:;m Céng ty kiém todn céc BCTC cia Cang ty
(Phiéu 56 2).

Trén ddy la béo cdo mdt 56 dénh gia vé hogt dgng cia HBQT nhigm ky 2018-2023, mye
tiéu phét trién Cong ty va ké hoach SXKD ciia Cong ty nam 2023 vi cde nim tiép theo,
HBOT xin chin thanh cim om sy phéi hep elia Ban Kiém sodt, Ban Giam dbc v eic 16 chire,
dodn thé trong Céng ty ddi véi HPOQT trong théi gian qua. Ding thivi, d¢ hodn thanh duge
cic myc tidu chung di dé ra, HDOT mong mudn tiép e nhin duge sy tng hd va cam ké
giin bé lin déi eda cic quy cd dong./.

Neri nhin: TM.HOI PONG QUAN TR]

. Thinh vién HDOT-BKS; CHU TICH HBQT
Céie cb ddng;

- CBTT; )

- Luns Thurky Cang ty. (Da k)

Nguyén Thanh Nam




