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Ha Noi, ngay 28 thang 3 nam 2023

Z BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI PONG CO PONG NHIEM KY 2023-2028
CONG TY CO PHAN BAO Bi VA IN NONG NGHIEP

Kinh giri: Pai hdi ddng c6 dong Cong ty CP Bao bi va in ndng nghiép

Can cir Ludt doanh nghiép nam 2015;

Cdn cw chikc ndng, nhiém vy cua Ban kiém sodt quy dinh tai Diéu Ié t6 chirc va
hoat dong cua Céng ty CP Bao bi va in nong nghiép;

Céin cir bdo cdo tai chinh cde nam 2018 - 2022 da dwoc kiém todn;

Céin cik két qua hoat dong kiém tra, gidm sdit cia Ban kiém sodt nhiém ky 2018 - 2023.

Ban kiém soat Cong ty bdo cio Dai hi dong cé dong két qua kiém tra, gidm
sat cac hoat dong ciia Cong ty trong nhiém ky 2018 - 2023 nhw sau:

I. HOAT PONG CUA BAN KIEM SOAT

1. Nhan sy

Nhiém ky 2018-2023 gom 03 thanh vién dugc bau tir dau nhiém ky, khong c6 su
thay doi gom cac 6ng, ba:

Ba Pham Thi Phuc - Trudng Ban;

Ong Nguyen QuangLoc - Uy vién;

Ong Nguyén Duy Thanh - Uy vién.

. Hoat dong ctia Ban Kiém soat

Ban kiém sot da thay mét c6 dong kiém soét moi hoat dong san xuat, kinh doanh,
quan tri va dieu hanh ctia Cong ty. Thuc hién kiém soat trudce, trong va sau khi két
thuic cac hoat ddng noi trén.

Ban kiém soat da tién hanh hop thudng ky hang quy va két thiic nam tai chinh déu
c6 bao cao ket qua tham dinh vé tinh hinh tai chinh giri HPQT.

Trong nhiém ky tir nam 2018 dén nam 2023, Ban kiém soét thudong xuyén trao
ddi, gop y véi HPQT va Giam doc didu hanh vé nhimg phat sinh trong quan ly,
diéu hanh Céng ty. Ban cling da thuong xuyén tlep, tra 101 c6 dong va nguoi lao
dong vé nhing hoi dap, giai thich nhiing thic mac vé ché dg, chinh sach, quyén
loi cling nhu tinh hinh SXKD ctia Cong ty .

Ban kiém soat da tham du tuorng doi déy du céac cudc hop thuong ky cia HPQT,
thuong xuyén phéan énh, dé xuat y kién nhim dam bao hoat dong cua Cong ty
ding diéu l¢, ding luat, cung hop tac va phat trién. Thudng xuyén kiém tra giam
sat tinh hinh tai chinh, danh gia hiéu luc va mic d¢ tuan tha quy ché kiém toan noi
bo, tinh trung thuc trong cong tac ké toan, gidm sat, phong ngira rii ro trong viéc
thuc hién cac dy 4n dau tr mua sim trang thiét bi, may méc...




3. Thu lao cia cac thanh vién BKS: Thuc hién theo Nghi quyét cua DPHDCD

]

IL.

nhiém ky 2013-2018, thuc hién c¢b dinh hang thang, Cu thé:
Trudng ban: 1,5 14n mirc lrong t6i thiéu ving ting thoi ky.
Thanh vién BKS: 01 lan murc lwong t6i thiéu ving tirng thoi ky.

TINH HINH SXKD VA TAI CHINH CUA CONG TY SAU KIEM SOAT
—_ Néim thuce hién
T i t“’:“ 2018 | 2019 | 2020 | 2021 2022
1 | Doanh thu (Ty dong) 1.1649| 1310 1210 1.538 1.710.7
Loi nhusn trudc thué (Ty dong) 95,9 | 1073 83,6 88,6 103,2
3 | Chi tra cb tic (%) 20 20 20 20 | Du kién 20

Nhin xét:

Dam bao du viéc lam, dam bao san Xuét, tang truong | bén viing hang nim trong khi
Céng ty gap kho khan vé thi trudng va su bién dong vé gia ¢4, dich bénh...

Trong nhiém ky 2018-2023 do xay ra dich bénh trén toan thé gidi tir ndm 2020-
2022 nén Coéng ty da chiu anh huodng rat nhiéu tir nhan luc, vat tu, nguyén
lidu...dan dén két qua SXKD ciing nhu loi nhuén chua dat nhu ky vong. Tuy
nhién véi nhiing quyét sach dung din vé xay dung nha mdy tai Hung Yén va
mua sdm thiét bi may moc kip thoi dé timg budce 6n dinh sén xuét, tiét kiém chi
phi va mang lai hiéu qua kinh té cao hon.

Nghiém chinh thyc hién céc quy dinh vé ché do tai chinh ké toan ctia nha nude. S6
sach ké toan rd rang, chi tiét.

Céng tac tiép thi da duoc quan tim dting mirc nén thi truong ngdy cang mé rong va
phét trién.

Dat va vugt ké hoach chi tra cd tirc cho cb dong.

Phat hanh c6 phiéu thanh cong, nang von didu 16 tir 108 ty VNP 1én 180 ty VND.

III. TINH HINH THUC HIEN PIEU LE VA NGHI QUYET PHPCP CUA HPQT, BGD

1.

Ban giam ddc Cong ty dd ban hanh cac van ban ndi quy, quy ché, tién hanh chén
chinh cong tac quan ly lao dong, vat tu, ky thuat, thuc hanh tiét kiém hiéu qua.
HDPQT va Ban gidm doc da duara nhiing quyét sach ding dén trong timg giai doan
ké ca viéc bd tri nhan su quén ly, tuyen dung lao ddng va 6 chirc co cau lai bd may
theo hudng tinh gian, gon nhe, thay doi phuong phap quan tri ning cao chat luong
ngudn nhan le...

. HDQT, BGP di thuc hién dting diéu 18, dd cAn nhéc k¥ va da dua ra céc giai phap

kip thoi nén da mang lai két qua dang ké trong viéc dau tu trang bi may méc gop
phéan nang cao vi thé doanh nghiép, nhd vay két qua SXKD nhiém ky 2018-2023
luén ting trudng 6n dinh va bén viing, vuot chi tiéu doanh thu trén 10% nam. Téc
do tang truong dat ky vong, tai chinh minh bach, khong c6 ng xau, cong ng hién
tai van dang trong tam kiém soét.

. Nhiém ky 2018-2023 Céng ty da dau tu trang thiét bi may mdc, sira chita, cai tao, xay

dung nha xuéng giai doan 3 tai nha may Hung Yén véi tong dién tich 25.000m?2.

. Trong nhiém ky 2018-2023 HPQT ciing v6i Ban giam ddc da ndm bét duoc nhimg

bién dbng clia gia ca thi truong, co nhiing giai phap kip thoi nén doanh thu ting
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IV.
. Gidm sét hoat dong ctia Hoi dong quén tri va Ban giam déc Cong ty.

. Giam sat hoat dong san xuét kinh doanh, cong tédc nhan su ciia Cong ty.

. Giam sat cong tac tai chinh ké toan.

. Giam sét hoat dong dau tu, XDCB clia Cong ty.

. Lap bao céo hoat dong hang nam trinh Pai hdi c6 dong thuong nién thong qua.
. Thim dinh béo cdo tai chinh trinh Dai hdi c6 dong thudng nién thong qua.

N B W —

22,2%, tuy nhién loi nhuén trudc thué chi dat 82,56%. (Riéng hai nam 2020 va 2Q21
khong dat chi tiéu loi nh‘uén do anh hwong cua dai dich Covid ]‘9, cq'c chi pfzz' chong
dich bénh phat sinh nhiéu, gia nguyén vdt liéu chinh tang tir 1 lan den 1,5 lan,...).

. HDQT, Giam dbc da diéu hanh hoat ddng san xuét kinh doanh cua Cong ty ding

phép luét, ding diéu 1é va Nghi quyet dai hoi dong c6 dong. Trong nhiém ky nay
HDQT da thyuc hién tai cdu tric lai bing viée: Sap nhdp phong thiét ké tao mau
vao Cong ty TNHH Cong nghé chéng gia DAC tru s¢ tai 72 Truong Chinh, Thanh
1ap 03 nha may bao bi gom s6 01 tai Ngoc Hoi, s6 02 va 03 tai Hung Yén. Phong
k¢ thuat san xuét tach thanh 2 phong k¥ thuat cong ngh¢ va phong quan ly chat
lugng, Tach chiic danh Chu tich HPQT va Téng Giam ddc theo diéu 1&. B4 nhiém
céc chue danh gidam doc nha mdy va trudng, pho cac phong ban, phan xuong theo
yéu cau cong viée, co cau lai bd may quéan ly, bd nhiém méi va luan chuyén mot
s0 chtrc danh lanh dao cho phu hgp véi mé hinh hoat dong ctiia Cong ty.

. Toa nha 72 Truong Chinh hién dang cho thué vai gia 500.000.000d/ thang - chua

gom thué VAT (cho thué tir tAng 1 dén tang 4).

. V& viée tra c6 tirc ndm 2022 HPQT da du kién dé xuét chi tra co tic 12 20% .

KE HOACH HOAT PONG CUA BKS NHIEM KY 2023 - 2028

Trén day la toan bc’j’dénh gia két qua hoat dong SXKD, tinh hinh tai chinh, cta
HDPQT, Ban giam d6c nhiém ky 2018-2023 ctia BKS./.

TM BAN KIEM SOAT
Truwéng ban

(da ky)

Pham Thi Phuc




